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WAVES FITNESS & AQUATIC CENTRE 
UPDATE – MAY 2020
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The Hills Shire’s public pool, Waves Fitness & Aquatic Centre, is 
set for a major upgrade, with a knock-down rebuild of the entire 
facility to provide a new state-of-the-art swimming centre. The 
Hills Shire Council has adopted a Masterplan for the site that will 
deliver the new community assets in the future.

WAVES HAS OFFICIALLY CLOSED
WAVES has closed ahead of schedule due to the introduced 
measures for COVID-19 that included the closure of all exercise 
facilities.

FEATURES OF THE MASTERPLAN
Council has approved a $55 million concept design for the new 
swim facility during the Ordinary Meeting of Council on 27th 
August 2019.
 
The concept plan includes:
• FINA Standard Olympic Sized 50m pool with 10 x lanes
• Combined indoor 25 metre learn to swim pool and family 

leisure pool
• Swimming club clubhouse
• Additional 20 metre warm water pool, including spa/sauna 

facilities
• Reception, retail and management spaces
• Large gym and fitness space
• Spectator seating
• Additional meeting/ program room
• Water play structure/ splash play area

• Basement car parking with lift access
• Indoor/outdoor café
• Group exercise and program rooms

Council also moved to adopt a Masterplan for the existing site, 
allowing the potential for further enhancements to be made at 
Waves in the future, including the inclusion of a 25 metre square 
pool and water slides.

TIMELINE
2017 -  Feasibility Assessments
 -  Preliminary consultation with visitors to Waves
2018 -  May/June 2018 Consultation
 -  Request for Proposal (RFP)
 -  Design Tender Process
2019 -  Detailed Design Work
 -  Concept plan approved August 2019
 -   Community Consultation on Draft Detailed  

Design
 -  Construction Expression of Interest Process
 -   Construction companies invited to complete a 

Request For Tender (RFT).
2020 March - Waves Closed
 April - Decommissioning of Site
 May -  Early works, demolition preparation,  

demolition begins
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WHAT IS HAPPENING NOW?
Decommissioning of the site is taking place, including removal 
of equipment, dismantling operating systems, safety works, and 
early works in preparation for demolition.
Early works will involve site establishment, site fencing, site 
office installation, safety assessments, building demolition 
preparation, and the start of demolition works. Once demolition 
is completed, construction will start.
 
PRESERVING OUR HISTORY
WAVES has been an important community facility for 
generations of Hills residents since it was first opened in 1967. 
During the upgrade of WAVES, one of Council’s priorities is to 
document the features of WAVES using photography, while also 
compiling records of the facility.
 

FAQS
WILL THE NEW DESIGN INCLUDE SOLAR AND SMART 
ENERGY TECHNOLOGY?
Yes, the plan will incorporate energy efficient systems, 
sustainable materials, and smart energy features into the 
design and operation of the new facility.
 
WHO WILL OPERATE THE FACILITY WHEN IT  
RE-OPENS?
Waves will remain a community asset. Before the new 
Centre opens, Council will assess and consider the best 
management option for the operation of the facility.
 
WILL THE ROSE GARDEN BE IMPACTED?
If any area of the garden adjacent to the construction site, is 
disturbed, it will be reinstated. There are no plans to increase the 
footprint of the current development area into the rose garden.
 
WILL GREEN SPACE AND TREES BE RETAINED WITHIN 
THE REDEVELOPMENT?
Yes, green space and trees are an important part of Waves. 
Many of the Palm Tress will be removed and put back.
 
WILL THERE BE A CAFE?
Yes. A new cafe facility is planned, and is intended to have 
three access points – from the foyer, from the pool side, and 
from outside the front – providing different spaces to sit and 
enjoy the facility.
 
WILL THERE BE A DEDICATED SPACE FOR LANE/LAP 
SWIMMERS WITH THE NEW POOL?
The plan is to provide additional water space over what is 
currently available. The current 50m pool, for instance, has 8 
lanes, and the new 50m pool will have 10 lanes.
 
WILL THERE BE MORE PARKING?
The Masterplan provides for additional off-street and 
undercover parking within the site.
 
WHEN WILL THE NEW AQUATIC CENTRE REOPEN?
We have always allowed approx. 18 - 24 months for this 
project, however, we will not have a clear estimated opening 
date until the construction contract has been agreed, 
awarded, and signed.
We aim to complete this project and open it to the community 
as soon as possible.
 
HOW CAN I KEEP UP-TO-DATE WITH THE UPGRADE OF 
THE FACILITY?
Consultation with the users of Waves, and with the broader 
community, is an essential part of the project development. 
During the project journey, Council will share key milestones and 
developments on its website: https://www.thehills.nsw.gov.au/
Contact-Us/Have-Your-Say/Waves-Aquatic-Centre-Upgrade.


