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The Hills Shire Council Disability Inclusion Action Plan
D.I.A.P.  June 2017-June 2021

CONTEXT

The NSW Disability Inclusion Act 2014 (DIA) mandates the development of 
Disability Inclusion Action Plans (D.I.A.P) by individual State Government 
agencies and by Local Government. It builds on existing social equity 
requirements within the Integrated Planning and Reporting (IP&R) framework 
to strengthen Local Government commitment to inclusion, consultation and 
rights for people with disability. The Plan is a way for Council to plan for a fully 
inclusive community that can benefit from the services and facilities Council 
provides.

THE HILLS SHIRE COUNCIL’S DISABILITY 
INCLUSION ACTION PLAN 2017-2021

The Hills Shire D.I.A.P 2017-2021 reflects the Disability Principles set out in 
the Disability Inclusion Act. The Plan was developed in consultation with our 
community, with an emphasis on engaging with people with disability. The 
actions will help guide our decisions and inform our processes to ensure the 
services and facilities Council provides are as accessible to and appropriate for 
all people, including those with a disability, as can reasonably be achieved. 

CONSULTATION UNDERTAKEN
• Have Your Say web page and social media promotion of online survey  
 September to November 2016
• Email correspondence and newsletter participation details sent  
 to community, school and sporting networks September 2016
• Intercept Surveys – various locations October 2016
• Drop In Sessions 
 —Castle Hill Library 10 October, Rouse Hill Library 12 October 2016
• Half Day Session – Castle Hill Library 20 October 2016
• Targeted Focus Groups – 12 October and 24 October 2016
• Stakeholder interviews - September to November 2016
• The Hills Shire Council staff survey - October 2016
• DIAP reference group formation for ongoing engagement activities

CONSULTATION SNAPSHOT
 Key Focus Area  What People Said
Attitudes & Behaviour Overall The Hills Shire Council and Community were perceived to have  
    positive attitudes and behaviours towards people with a disability.  
    However it was identified that there was also the ‘fear of the unknown’. 
    Feedback suggested a need for ways to raise awareness of ability to   
    facilitate greater community & workplace participation, engagement  
    & inclusion opportunities.   

Liveable Communities Overall The Hills Shire was identified as a place where people felt safe  
    when out and about in their community. 
    Feedback suggested that barriers were primarily around improving physical  
    accessibility. Suggestions were: improved lighting, continuous & safe paths  
    of travel & encouraging both transport providers & developers to provide 
    accessible services & infrastructure. Improvements were suggested for 
    further detailed information on Council’s community & recreation locations 
    as well as more details on generalist and disability specific community 
    based services, programs & activities that are available.

Employment   Overall there was a strong desire to see more employment & training 
    opportunities for people with a disability.  
    Feedback was specific on the importance of access to meaningful 
    employment & challenging misconceptions among employers.  
    Suggestions related to encouraging more local training & employment 
    opportunities with a focus on information & support for employers.  
    Increased opportunities for work experience & volunteering roles were 
    raised as important areas that could support employment pathways.

Systems & Processes Overall communication with Council was considered accessible  
    and inclusive.
    Feedback focused on improving Council information for people with a 
    disability & carers, & the opportunity for these groups to connect with 
    Council & non-disability sectors. Communication suggestions included 
    considering additional ways of providing information e.g. plain English, 
    larger font size & formats such as videos or images to explain concepts  
    in written documents.  
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INTEGRATION AND REPORTING

The DIAP is designed to integrate with Council’s Community Strategic Plan. 
Once adopted by Council the Plan will be lodged with the Disability Council 
of NSW. It will be reported on annually to our community and to the Disability 
Council via Council’s Annual Report. Ongoing engagement will communicate 
progress and provide opportunities for further feedback to ensure the plan 
can be updated when needed, to remain relevant to Council and our Community. 

RESOURCING 

In preparing this Plan it was acknowledged that the provision of and 
improvements towards inclusive and accessible services is incorporated 
in Council’s future planning and daily operation. Some actions within the Plan 
have a focus on continuing to improve what we do well. Other actions have 
a focus on improving how things are done. Many actions do not require 
additional funding. Where any actions may require further resourcing Council 
will seek external sources of funding such as grants programs.
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Focus Area 1: Attitudes & Behaviour

THE HILLS SHIRE COUNCIL
DISABILITY INCLUSION ACTION PLAN 

DIAP Key Consultation 
Findings

Increase awareness of the 
contribution of people with a 
disability to our community

Increase opportunities for 
participation in community events 
and activities

Increase knowledge of ways 
to improve business service 
accessibility and inclusion

Ensure Council’s Community 
Engagement processes provide 
opportunity for participation by 
people with a disability.

Reporting Areas

Marketing 
& Communications

Community, Economic 
Development and Venues

Workforce Strategy and 
Business Improvement

Infrastructure & Transport 
Planning 

Corporate & Strategic 
Planning

Our Actions
What we will do in 2017—2021

Council’s publications and communications 
reflect positive portrayals of people with
a disability

Prepare an events and festivals disability 
inclusion guide

Explore training modules to provide 
mandatory training to all managers on 
disability inclusion awareness

Include guidelines and strategies in Council’s 
community engagement practices for 
inclusive engagement practices.

Review Council’s Community Engagement 
Policy

Link to Community Strategic 
Plan Measures

Budget When

Community is satisfied with Council’s advocacy 
performance

Attendance at cultural events, activities or 
venues

Highly skilled workforce

Increase in range of people participating in 
community engagement activities

Within existing 
resources

Within existing 
resources

Within existing 
resources

Within existing 
resources

Ongoing

 
Year 1

Ongoing

Year 1 and Ongoing

Removing barriers through 
encouraging inclusive attitudes 
and behaviours towards people 
with a disability

Build community awareness of 
the rights and abilities of people 
with disability
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Focus Area 2: Liveable Communities

THE HILLS SHIRE COUNCIL
DISABILITY INCLUSION ACTION PLAN 

DIAP Key Consultation 
Findings

The importance of minimising 
physical barriers relating to access 
to Council locations & facilities by 
people with a disability.

The importance of improving 
accessible transport in the Hills 
Shire

The importance of essential public 
infrastructure that meets the 
inclusion needs of people of all 
abilities.

Reporting Areas

Infrastructure & Transport 
Planning

 
Infrastructure & Transport 
Planning

Infrastructure & Transport 
Planning

Our Actions
What we will do in 2017—2021

Continue to conduct ongoing reviews & 
upgrades of community facilities to meet 
relevant best practice approach in Access to 
Premises Standards. 

Continue to work with Transport for NSW 
regarding Disability Standards for Accessible 
Public Transport.

Continue existing DDA program to ensure 
compliance with relevant standards for 
accessible public transport.

Prepare an Open Space Strategy that reflects 
inclusive and accessible practice.

Tender documents contain references and 
specified requirements containing new and 
modified Council buildings.

Identify projects that can accommodate 
access upgrades to amenity buildings. 

Link to Community Strategic 
Plan Measures

Increased sustainability in management of all 
asset classes

Increased use of public transport and active 
transport & Increased safety of transport users

Increased sustainability in management of all 
asset classes

Liveable communities are places 
where all people can participate
in community life

Increase participation of people 
with disabilities in all aspects of 
community life

Budget When

Within existing 
resources

Within existing 
resources

Within existing 
resources

 

Ongoing

Ongoing

Year 1 

Year 1

Ongoing
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Focus Area 2: Liveable Communities

The importance of promotion of 
participation opportunities for 
people with a disability as members, 
participants and contributors in 
library programs, and in Council’s 
community events and education 
programs. 

The importance of enabling 
dignified and equitable use by all 
abilities as part of building design 
considerations.

Library Services

Hills Community Care

Community, Economic 
Development and Venues

Forward Planning

Development Assessment 
Services

Provide library resources in a range of 
formats. 

Link Hills Community Care clients to Council 
events & programs. 

Planning for community events and education 
programs considers access & inclusion. 

Update Council’s Shire-wide Development 
Control Plan requirements.

Develop and implement a policy regarding 
change in use, alterations and additions.

Improved performance against a suite of 
community indicators

Improved performance against a suite of 
community indicators

Within existing 
resources

Within existing 
resources

Ongoing 

Year 1

Year 1

THE HILLS SHIRE COUNCIL
DISABILITY INCLUSION ACTION PLAN 

DIAP Key Consultation 
Findings

Reporting AreasOur Actions
What we will do in 2017—2021

Link to Community Strategic 
Plan Measures

Liveable communities are places 
where all people can participate
in community life

Increase participation of people 
with disabilities in all aspects of 
community life

Budget When
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Focus Area 3: Employment

THE HILLS SHIRE COUNCIL
DISABILITY INCLUSION ACTION PLAN 

DIAP Key Consultation 
Findings

The importance of increased 
awareness of meaningful work 
experience, volunteering and 
employment opportunities and the 
need to challenge barriers around 
ability.

The importance of encouraging 
more local training and employment 
opportunities.

The importance of volunteer 
opportunities for people with 
disability.

Reporting Areas

Workforce Strategy & 
Business Improvement

Community, Economic 
Development and Venues

Community, Economic 
Development and Venues

Our Actions
What we will do in 2017—2021

Continue to employ & maintain a diverse 
workforce by incorporating inclusion in 
strategic workforce planning including work 
experience, supported employment programs 
& volunteering opportunities

Review Council’s EEO Policy and related 
actions

Conduct a review of the recruitment policy 
and guidelines to include equitable process 
for improved access and employment by 
people with disability 

Provide leadership to business community on 
how Council creates opportunites for people 
with disability in workplace participation.

Review Council’s volunteer program to 
ensure inclusive practices & participation 
opportunities for people with disability.

Review Council’s Volunteer Program Policy

Link to Community Strategic 
Plan Measures

Strategic direction based on sustainability
Highly skilled workforce

Business development
Employment Opportunities

Employment Opportunities

Year 1 and Ongoing

Ongoing

Year 1

Supporting and increasing 
workplace diversity through 
employment, training, volunteering 
and work experience

Budget When

Within existing 
resources

Within existing 
resources

Within existing 
resources

Increase the number of people 
with disability in meaningful 
employment as an enabler 
to improve self-sustainability 
and quality of life
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Focus Area 4: Systems & Processes

THE HILLS SHIRE COUNCIL
DISABILITY INCLUSION ACTION PLAN 

DIAP Key Consultation 
Findings

The importance of accessible 
information, with complaints & 
feedback processes able to be 
accessed in a range of formats.

The importance of updates to 
community and stakeholders on 
implementation of major plans and 
actions through the Annual Report.

The importance of opportunities for 
people with disability and carers to 
connect with non-disability service, 
business and community sectors.

Reporting Areas

Customer Services
& Marketing and 
Communications

Workforce Strategy 
& Business Improvement

Marketing and 
Communications

Corporate & Strategic 
Planning.

Community, Economic 
Development and Venues
& Community Planning

Special Infrastructure 
Projects

Our Actions
What we will do in 2017—2021

Review the range of ways we communicate 
with our community, including website 
maintenance, accessibility updates & the 
presentation of information.  

Provide access and inclusion training for all 
employees

Review Council’s Access and Equity Policy

Council will develop a communications 
& media policy with respect to people with  
a disability. 

Ongoing engagement opportunities are 
provided for people with a disability to 
contribute to Council’s plans and strategies.

Regularly review the community information 
directory resources and the method of 
presentation to ensure information is 
accessible and up to date.

Regularly update details of vulnerable 
services listings e.g. The Hills Shire EMplan

Link to Community Strategic 
Plan Measures

Quality Customer Service

Improved performance against suite of good 
governance indicators

Improved performance against suite of good 
governance indicators

Increased safety of community in relation to 
bushfires, floods and other natural emergencies

Year 1

Year 1

Year 1

Ongoing

Communicating and accessing 
information, providing feedback, 
improving quality of service and 
staff training

To ensure people with disability 
are able to make informed 
choices about available services 
and to easily access these 
opportunities

Budget When

Within existing 
resources

Within existing 
resources

Within existing 
resources
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CONSULTATION AND REVIEW
Successful implementation and evaluation of Council’s Disability Inclusion Action plan requires 
on-going collaboration and communication with the local community, including people with 
disability, family, carers as well as service organisations and businesses. 

Council’s consultation approach for this Plan will provide opportunities such as surveys, 
reference groups, forums and focus groups to encourage community members to actively 
participate in providing feedback on actions and implementation. This means people can 
continue to be involved, provide feedback and participate in future reviews. 

An internal Steering Group will oversee and monitor the implementation of the actions in 
the Plan. This group will co-ordinate regular community engagement to review actions and 
outcomes. They will also assist identify resourcing requirements and seek funding and grant 
opportunities.

LINKING TO COUNCIL’S STRATEGIC PLAN
The actions in this plan will integrate with Council’s Delivery Program and Annual Plan.  
They will link to Council’s Community Strategic Plan. 

Monitoring and Reporting of the Plan
The reporting of progress towards the achievement of the action planning goals will be included 
in Council’s Annual Report. 

• Ongoing consultation and engagement with the disability sector through a range  
 of community development networks and programs.
• Updates will be provided via our website.
• Quarterly progress updates on actions by Council departments to Corporate & Strategic  
 Planning which will inform Council’s Annual Report.
• Inclusion of action updates provided in Annual Community Report to the NSW Minister  
 for Disability Services and to the Disability Council of NSW. 

RISK MANAGEMENT
The actions in this plan show our commitment to continuous improvement. They have been 
identified in line with Council’s Risk Management processes ISO 31000:2009 and mindful of the 
efficient and effective allocation of resources to improve responsive, accountable and transpar-
ent delivery. 

Thank you
Thank you to the many participants who contributed to the DIAP consultations:  
• Special Olympics Athletes, Families, Volunteers – The Sydney Hills 
• Service Providers 
• Hills Business Chamber 
• Community Participants
• Community Sports Clubs
• Customers, Volunteers and Staff of Hills Community Care and The Hills Shire Council
• Reference group participants

INFORMATION AND CONTACTS
Should you require more information or assistance with this document  
please contact Council on 9843 0555  
TTY 8850 5622 and TIS service information 13 14 50
www.thehills.nsw.gov.au 

Delivering the Plan
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