
 

MAYORAL MINUTE NO. 11/2014 
 

CASTLE HILL SHOWGROUND PRECINCT 
 

9 SEPTEMBER 2014 
 

Councillors, 
 
As we are all aware, in the future the Hills Shire will need to accommodate an increase of 
100,000 residents. Council has for many years put in place an appropriate planning framework to 
accommodate the increased population. The construction of the North West Rail Link will not only 
consolidate but definitely increase both the speed with which that increased population moves 
into the Hills and may even result in a higher number of residents moving to the Hills for its 
amenity, lifestyle and infrastructure.  
 
As a Council we are forever under pressure to ensure our lifestyle is maintained and supported 
through open space and recreational facilities. The Castle Hill Showground precinct not only 
provides the opportunity for leisure and open space as amenity to the precinct activation around 
the new Showground Station, but also offers an opportunity as a leisure and sport precinct for all 
residents of the Shire. As has been said on many occasions, it is an underutilised gem. 
 
There has been in place for some time, a small number of licence and lease agreements with 
regard to uses of the Showground precinct. In particular, there were three head license 
agreements between Council, the Norwest Canine Association, Castle Hill Players and The Castle 
Hill & Hills District Agricultural Society Inc. (Agricultural Society).  
 
A number of licences were entered into in 1994, and these licences were replaced with new 
licences entered into in 2001. These licences expired on 14 August 2014. Being on crown land 
under care and control of Council, these licensees paid a nominal rent. The 2001 licence 
agreements allowed the licensees to substantially profit from these sub-hiring arrangements while 
Council continued to be responsible for maintenance, cleaning, security, and mowing, 
approximating in recent years $6,000 a week. At the same time, those licensees who sub-hired 
kept the revenue from that sub-hiring agreement.  
 
Council is aware of one permanent shed hirer recently paying $5260 in advance to The 
Agricultural Society for the use of a shed for 12 months until June 2015. At the same time, The 
Agricultural Society only paid Council $665.39 for the licence annually over multiple buildings and 
the showground ring. 
 
Council’s long term position is that it is imperative that there be greater community use of this 
precinct either as leisure or a leisure and sporting precinct, while at the same time ensuring 
current users continue to get access to the facilities. 
 
Council considered a report on 22 July 2014 in regard to the future use of the Showground 
precinct. The outcome of that report was that the existing licensees be offered two options: Either 
a one year new licence after which they would become casual hirers, but be able to book and 
reserve dates into the future. Or alternatively, as of the 15 August, they would become casual 
hirers but with the ability to book into the future.  
 
  



The Mayor and Central Ward Councillors attended a public meeting on 23 July to reiterate 
Council’s commitment to not disenfranchise existing users. However, it was strongly emphasised 
at that meeting that the precinct should be made available for greater sports, leisure and 
community use. Many of the buildings and other infrastructure on the Showground have clearly 
passed their use-by date, and need to be redeveloped. Council has committed funds to a study of 
the Showground precinct to help frame and identify greater use and utilisation into the future.  
 
While existing groups have been consulted, there is much more consultation to come in regard to 
that development. However, I reiterate that the emphasis will be on future use as a 
leisure and sports precinct.  Apart from direct use by the existing and future Shire community, 
appropriate investment into the precinct will result in attracting visitors and economic 
development to the Shire.  
 
I am pleased to advise that both the Norwest Canine Association and the Castle Hill Players have 
accepted the current position and are moving forward by working with Council officers in terms of 
identifying their future requirements while at the same time accepting there needs to be greater 
community use. I thank and acknowledge the leadership of both the Norwest Canine Association 
and Castle Hill Players.  
 
The Castle Hill Players have expanded and extended their current facilities through considerable 
efforts by volunteers. A commitment has been given that their requirements will be 
accommodated. The Norwest Canine Association has pristine facilities and Council will work with 
them to accommodate their usage.  
 
Unfortunately, The Agricultural Society has not accepted the changes that are required and the 
need for greater community utilisation and redevelopment of the precinct. Despite being assured 
over many years that they will be able to retain their involvement in the Showground and despite 
being told that there is no desire to remove the Showground Ring, the Agricultural Society’s 
response has been an attempt to exercise an old licence agreement option that has already been 
extinguished. If this agreement was still in place, it would have required Ministerial approval.  
 
On the 1 September 2014, our Deputy Mayor, Clr Dr Michelle Byrne and the General Manager 
met with the Minister for Natural Resources Land & Water, the Hon. Kevin Humphries to assure 
him that Council’s aspirations for the future of the Showground precinct were not about 
disenfranchising current users and in particular the Agricultural Society. Disappointingly, Mr 
Humphries had been misled about Council’s intentions.  
 
Councillors, the Showground precinct covers some 17 hectares and Council needs to move 
forward with conceptual planning for the future development of the Showground precinct as a 
sports and leisure precinct. The General Manager has discussed Council’s proposals with a senior 
officer from Crown Lands who is comfortable with Council’s position.  
 
Graciously, our General Manager has forwarded new correspondence to the Agricultural Society 
(copy attached), allowing them an additional period of time to consider whether to take up the 
offer of a one year licence and then become casual hirers or to become casual hirers immediately.  
 
The overall benefit of the Showground precinct and a future vision for The Hills Shire community 
and its local visitor economy cannot be delayed or held up by certain individuals who seek to 
reignite the battles of yesteryear.  
 
As part of Council’s commitment to maintain the capacity of the facility to hold the Castle Hill 
Show and horse events, Council officers have recently identified a number of issues with the 
Showground ring that will require substantial funds for upgrading. This matter will be the subject 
of a separate report.  
 
  



Accordingly I move that: 
 
MOTION: 
 
1. This Mayoral Minute be received. 
 
2. Council note the extension of time granted by the General Manager to allow the 

Agricultural Society to consider whether to take up the offer of a one year licence 
agreement. 

 
3. Should the Agricultural Society not respond to the General Managers correspondence in 

the required timeframe, then from the 1st October 2014 the Agricultural Society will 
become casual hirers of the Showground precinct with every effort made to accommodate 
their required dates and building use.  

 
4. In view of the time that has elapsed in resolving licence issues, the conceptual work done 

in regard to redevelopment of the Showground as a sport and leisure precinct, be listed for 
discussion at Council’s Strategic Planning Workshop in November 2014 with a view to 
commencing discussions upon a timeframe for the upgrade of the Showground precinct 

 

 
Councillor Andrew Jefferies 
MAYOR 
 
ATTACHMENT TO MAYORAL MINUTE 11/2014  
 



 

 

1 September 2014 

  
Ms Gabriel Klopf 
Secretary 
Castle Hill & Hills District Agricultural Society Inc 
PO Box 6101 
BAULKHAM HILLS BC NSW 2153 

 

  
  
 
Dear Ms Klopf 
 
Re: Castle Hill Showground and adjacent land and buildings 
 

Thank you for your correspondence dated 15 August 2014 indicating your intention to continue 
to occupy the Castle Hill Showground, adjacent lands and buildings, pursuant to what you 
perceive to be your current lease until 17 August 2024. 
 
To clarify, the terms and conditions of the license agreement you entered into on 5 July 2001 
(that expired on 15 August 2014) extinguished the license agreement of 17 August 1994, and 
did not contain an option for an extension or renewal.  
 
Council once again offers the Agricultural Society the option of a 12-month new license 
agreement from 15 August 2014 (with substantiated dates), to be followed by the Society 
becoming a casual hirer from 15 August 2015.  
 
Alternatively, you may forgo the option of a new 12-month licence and choose to become a 
casual hirer effective 15 August 2014 with an allowance for regular long-term bookings.  
 
It has always been Council’s intention to upgrade the Showground precinct to allow for a range 
of future uses as well as allowing existing users of the Showground to continue their activities. 
 
It is understood and appreciated that for an activity such as the Castle Hill Show to continue in 
a viable format, there needs to be greater certainty than one year. For this reason, Council 
seeks from you the annual dates you require the facility for both The Castle Hill Show and 
related horse events. These dates can be locked in for the next three years, and ongoing dates 
beyond this can be reconsidered on completion of master planning. 
 
I also understand that until recently, you were sub-hiring various facilities at the Showground. 
I can confirm that subject to a transition period, Council will be taking over all sub-hiring of the 
precinct, as per the Council resolution. 
 
It is also my understanding that you are in the process of providing Council with your current 
sub-hiring arrangements, including financial information, booking dates and building 
requirements. 



 

 

 
I would ask you to provide, within 30 days of the date of this letter, the following information: 
 

• Whether you wish to exercise a new license agreement for 12 months, effective from 15 
August 2014, following which you become a casual hirer from 15 August 2015.  

• Alternatively, if a new one-year license is not required, whether you wish to be treated 
as a casual hirer effective from 15 August 2014. 

• Provision of details of your sub-hiring arrangements in terms of dates, financial 
information and buildings access etc.  

 
In addition to the above information, a copy of your audited financial statements for the past 
three years would be appreciated. 
 
If I have not received your response within 30 days of the date of this letter, it will be assumed 
that you are intending to use the facilities at The Castle Hill Showground as a casual hirer and 
appropriate arrangements will be made in regards to access for other users. 
 
I would also like to advise you that Council officers have recently carried out a detailed 
inspection of the surface of the Aub Juleff Arena and I have identified with external assistance, 
opportunities to greatly enhance the use of the arena for show events, horse events and future 
sporting and leisure events. While the matter is yet to be reported to Council, the assessments 
were done on the basis that the Show would be continuing.   
 
I can be contacted directly on 9843 0478 and would welcome the opportunity for myself and 
relevant Council staff to meet with the Agricultural Society in an effort to resolve this matter 
without the need for Council to review access requirements. 
 
 
Yours faithfully, 

 
Dave Walker 
GENERAL MANAGER 
 
Cc: Minister for Natural Resources – The Hon Kevin Humphries 
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