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Council would like to acknowledge and thank  
the staff, community members with disability, their 
families and carers and disability service organisations 
who provided feedback as part of the consultation. 
The passion, commitment, and openness to share 
experiences will make an even better place to work, live 
and visit, providing greater dignity and inclusion for all.

The Hills Shire Council acknowledges the traditional 
custodians of the land on which we live and work, the 
Darug people, and pay our respects to elders, past, 
present and emerging.
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The Disability Inclusion Act 2014 requires all NSW 
Government agencies and councils to develop Disability 
Action Inclusion Plans that will ensure their services, 
infrastructure and community facilities are more accessible 
to people with disability. 

The focus areas in the NSW Government guidelines require 
Council to align with the NSW Disability Inclusion Plan 
to ensure action plans meet the four pillars in the NSW 
Government plan. This 2022 plan builds on the outcomes 
achieved from the inaugural 2017 plan and is a way to 
inform the Community Strategic Planning process, towards 
a fully inclusive community that can benefit from the 
services and facilities provided via specific actions within 
the annual delivery plan adopted by Council.

Policy and Legislative context  
The Commonwealth Disability Discrimination Act 1993 (DDA) 
recognises the rights of people with disability to equality 
before the law and makes discrimination based on disability 
unlawful. DDA sections 60 and 61 set out the provisions for 
the completion of Action Plans that fulfil the intent of the DDA 
and sets measurable and accountable goals. 

The National Disability Strategy (NDS) 2010-2020 was 
the commitment of all governments to a unified, national 
approach to building inclusion for people with disability. 
The NDS was about creating a more inclusive society that 
enabled Australians with disability to fulfil their potential 
as equal citizens. It was the main way that Australia 
implemented the United Nations Convention on the Rights 
of Persons with Disabilities. 

Australia’s Disability Strategy (ADS) 2021 to 2031 will 
continue the legacy of the NDS and build on its purpose 
of continuing to meet our commitments under the United 
Nations Convention on the Rights of Persons with 
Disabilities. 

The relevant laws, standards and guidelines considered 
in the development of our Disability Inclusion Action Plan 
include: 

International 

• United Nations Convention on the Rights of Persons 
with Disabilities (2006)  

Federal Government

• Disability Discrimination Act 1992  

• National Disability Strategy 2010-2020 

• Australia’s Disability Strategy 2021-2031

• Disability (Access to Premises – Buildings)  
Standards 2010 

New South Wales Government

• Disability Inclusion Act 2014 (NSW) 

The Hills Shire Council 

• The Hills Shire Plan 2022-2023

• Hills Future 2022-2024 (Part 1 of the Hills Shire Plan) 

Councils’ community vision includes the following key 
themes.

1. Building a vibrant community and prosperous economy  

2. Proactive leadership

3. Shaping growth

4. Delivering and maintaining Infrastructure

5. Valuing our surroundings

THE HILLS SHIRE COUNCIL 
DISABILITY INCLUSION  

ACTION PLAN: 2022-2026
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About Disability 
The Disability Discrimination Act (1992) defines disability 
as ‘any impairment, abnormality, or loss of function, of any 
part of the body or mind’. 

This includes physical, intellectual, psychiatric, sensory, 
neurological, learning disability, physical disfigurement, 
and immunological (the presence of organisms causing 
disease in the body).  
 
Some general facts about disability.
• At least 80% of disabilities are not visible
• The likelihood of living with disability increases with 

age with around 40% of people with a disability being 
65 years or older

• Mental health problems and mental illness are among 
the greatest causes of disability

• 2.1 million Australians of working age (15-64 years) 
have disability

• 35.9% of Australia’s 8.9 million households include a 
person with disability

The DIAP compliments councils’ overall vision for inclusion
A connected and inclusive community with access to a range of services and 
      facilities that contribute to health and wellbeing  Hills Future 2022-2024 

The Hills Shire Council area – census data comparison 

2011 2016 2021

People needing assistance with core activities 3,643 5,025 7,108

% total Hills population 2.6% of 141,957 3.2% of 157,243 3.7% of 191,876

2011 2016 2021

Carers providing unpaid assistance to a person 
with disability, long term illness or old age. 12,620 14,462 16,533

% Hills population over 15 years old 11.4% of 111,049 11.7% of 123,622 10.9 % of 151,213

Greater Sydney comparison 10.8% 11.1% Not available at date 
of publication
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N/A

N/A
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What we have achieved so far
The importance of improving accessible transport in the Hills Shire
4   Council has continued to work with Transport for NSW regarding Disability Standards for Accessible Public Transport to 

increase safety and use of public transport for people with disability. 

The importance of essential public infrastructure that meets the inclusion needs of people of all abilities
4   Working with state government to continue to improve on access to public infrastructure including parks, recreation and 

open spaces. 

Waves Aquatic and Leisure Centre 
4   Upgrades to the centre will consider the 7 Principles of Universal Design.  This includes accessible paths across the site, 

ramps to all pools for wheelchairs and all user groups, equitable reception desk, inclusive water play design features, 
dedicated accessible change rooms and lift access from car park.

Consultation
The Plan was developed in consultation with the community, with an emphasis on engaging with people with disability. The 
actions will help guide decisions and inform processes to ensure the services and facilities Council provides are accessible to 
and appropriate for all people, including those with disability, as can reasonably be achieved in the normal budget cycles.

In November 2021 Council hosted community consultation sessions for people with disability and organisations that represent 
people with disability across the Local Government Area. These consultations informed Council and enabled the opportunity 
to hear directly from people with disability, their family and carers on their day-to-day experiences when accessing council 
services.  Feedback from these sessions on how Council can improve its service delivery and remove barriers to participation 
now inform the actions within this DIAP. Council looks forward to continuing to consult people with disability as the plan 
progresses. 

Overview of the consultation process: 

October 2021 Desktop review of 2017-2021 DIAP against NSW DIAP 

16 November 2021 Two consultation sessions with internal staff and stakeholders

17 November 2021 Two community consultation sessions including disability service providers, people with  
disability and carers

November 2021 Community feedback received via online survey and Council’s website

13 April – 11 May 2022 Draft Disability Inclusion Action Plan 2022-2026 on public exhibition

This DIAP is a roadmap towards accessibility  
and inclusion for Hills Shire residents, customers, 

stakeholders, and suppliers with disability.
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Ongoing Consultation, Review and Monitoring 
Key internal and external stakeholder consultations have informed the actions identified within our DIAP. The consultation 
identified day-to-day attitudinal barriers, various physical barriers across the community and those across the various systems 
and processes within the organisation. Current trends and best practice outcomes in the areas of access and inclusion to 
benchmark our Plan were explored. 

Council will continue to work to ensure that the actions are delivered within the timeframes by demonstrating ongoing support 
to improving accessibility and inclusion outcomes.

Measurement of Progress
The success of the DIAP will be assessed against qualitative and quantitative measures, including:
• Actions successfully implemented over the life of the Plan – outputs and outcomes will be identified for each initiative to 

allow progress to be clearly measured.
• Progress measured against government, legislative, regulatory and compliance reporting requirements.
• Regularly engaging with Council staff that were consulted and contributed to the development of the plan to seek their 

feedback and inform the ongoing direction.
The Plan will be provided to the Disability Council NSW for endorsement and once endorsed, forwarded to the Australian 
Human Rights Commission. 

Achievements will be noted annually in The Hills Shire Council Annual Report.

Key outcome areas of our DIAP (The four pillars of inclusion) 
The four pillars contained the NSW Government guidelines for Council for inclusion represent and raise a number of barriers that 
impact on a person with disability’s right to choice and control. Only by removing these barriers can we then provide outcomes 
that are inclusive, dignified and equitable and in doing so, we create better inclusion outcomes that benefit everyone.  

The 4 pillars of inclusion are:

1.   Positive community attitudes and behaviours

2.  Liveable communities

3.   Supporting access to meaningful employment

4.   Accessible systems and processes 

Ongoing stakeholder feedback will be sought 
throughout the life of the plan and will help determine 
the success of the plan’s current and future actions
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DISABILITY INCLUSION  
ACTION PLAN (DIAP)  

ACTIONS
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Positive attitudes and behaviours:
Removing barriers through encouraging inclusive attitudes  

and behaviours towards people with disability.
Build community awareness of the rights and abilities  

of people with disability.

Snapshot of consultation feedback
• Attitudinal barriers still exist within the community with the suggestion that Council 

could support the provision of resources or partner with the Chamber of Commerce 
to support local businesses to enhance disability awareness and knowledge and 
improve the inclusion experience for people with disability.

• Community members emphasised the importance of inclusive language within 
Council communications and content, as well as feeling represented within Council 
marketing material through authentic images.

• The importance of disability education for Council staff was identified to ensure an 
inclusive experience for people with disability both employed with and receiving 
service from the Council.  

• Participants voiced that Council supporting further opportunities to increase the 
visibility of the disability community, and providing opportunity for community 
members to interact with people with disability, would help shift attitudes and 
reduce stigma.
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OUR ACTIONS IMPLEMENTATION REPORTING 
AREAS WHEN

Develop and incorporate 
disability-specific 
awareness content that 
builds knowledge of 
different disability types 
and disability inclusion 
practices into the 
staff training program 
and upskills leaders 
to support staff with 
disability.

• The development and delivery of a disability awareness 
training program that provides foundational knowledge 
on different disabilities (eg. Neurodiversity, Physical, 
Sensory, Cognitive, Learning disabilities), workplace 
barriers and disability inclusion in the workplace.

• Provide easily accessible information on intranet 
regarding workplace adjustments policy and process 
for requests, commitment to flexible work, training 
and resources, DIAP updates, and information on 
support available for carers and people with disability 
at Council.

• Create more in-depth and specific disability confidence 
training for customer facing staff.

Human 
Resources 
/ Customer 
Services

2023

Create regular 
opportunities for the 
ongoing promotion of 
Disability, Accessibility 
and Inclusion initiatives 
across Council 
communications channels 
for the life of the Plan.

• Regular updates on DIAP progress and milestones to 
be included in Council communications channels.

• Share good news stories through multiple internal 
and external communications channels consistently 
throughout the year.

• Ensure inclusive (authentically cast) imagery is utilised 
across communications and promotional material.

• Create of an image bank of authentic disability images.
• Develop dedicated pages showcasing Council led 

disability inclusion initiatives on both the intranet and 
internet.

Marketing & 
Communications

2023

Ensure new policies 
and procedures are 
accessible and inclusive 
for people with disability.

• Use existing resources available online through 
organisations such as People with Disability Australia 
and the Australian Human Rights Commission to 
develop an inclusive language guide.

• Use the inclusive language guide to audit current 
policies across Council where appropriate and ensure 
new policies use inclusive language.

• Ensure new policies meet accessibility standards 
and can be offered in alternative formats (eg. Word, 
accessible PDF versions).

Human 
Resources / 
Governance

2024

Link with Sydney Hills 
Business Chamber to 
promote better inclusion 
of people with disability 
across local businesses.

• Consider all abilities when Council hosts business 
events.

• As part of ongoing engagement with Chamber, ensure 
Council represents all abilities.

• Identify and collate resources that provide information 
and support for business for dignified service provision 
for people with disability.

Economic 
Development

2023

Raise awareness at 
various community 
events across the year to 
celebrate, educate and 
share stories related to 
disability.

• Develop a Disability & Inclusion calendar of events that 
Council will commit to acknowledging.

• Identify and engage guest presenters and speakers 
with lived experience of disability, across both visible 
and non-visible disability, as part of commitment to 
acknowledgement.

Marketing & 
Communications 
/ Community & 
Events

2023

Establish a community 
DIAP Reference Group to 
support DIAP actions.

• Send an EOI to community members with a lived 
experience of disability to apply to group.

• Connect DIAP Reference Group to Council’s DIAP 
Internal Working Group and Emergency Management 
Planning (LEMO).

• Include an annual summary report from reference group 
into the Council’s DIAP reporting.

Community & 
Events / Assets 
Management, 
Traffic & Parks

2024

1

2

3

4

5

6
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LIVEABLE  
COMMUNIT IES
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Liveable Communities 
Liveable communities are places where all people  

can participate in community life.
Increase participation of people with disabilities in all  

aspects of community life.

Snapshot of consultation feedback
• Some great work on improving accessibility was identified including at bus stops 

and when resurfacing carparks. Established areas within the Council were reported 
as having physical accessibility barriers, in particular footpaths and curbs.

• Infrastructure such as accessible footpaths and access to public transport facilities 
are well thought out in new areas, however barriers to access exist in the more 
established areas within the Council.

• Opportunity for the Council to be a leader in accessible open spaces and leisure 
and recreation facilities was identified, ensuring playgrounds, leisure centres, 
parklands and sporting facilities are built or upgraded with leading accessibility 
features.

• People with disability identified that having access to information on the 
accessibility of Council facilities and spaces would help make informed decisions 
about where to go and enable dignified access. 

• Visible celebration by Council of International Day of People with Disability, as 
well as supporting disability related events and initiatives as an effective way 
of improving visibility of the disability community and providing opportunity for 
interaction with people with disability to reduce stigma and improve awareness.

• Understand ways that Council could promote local artists, sporting clubs, and 
performers with disability.

• Improving the emergency management planning through a list vulnerable facilities/
people across the Council was seen as a way Council could better support the 
disability community in emergency response situations.

• Council to look for opportunities to support and promote local disability enterprises, 
business that support people with disability and disability service providers.
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OUR ACTIONS IMPLEMENTATION REPORTING 
AREAS WHEN

Support events and 
initiatives that increase 
community participation  
of people with disability.

• Share the council’s accessible and inclusive 
events guide with local organisations to 
promote the accessibility of all events held 
within the Shire.

• Build inclusive practices and opportunities 
to showcase inclusivity into events delivered 
by Council and improve access for people 
with disability

Community and 
Events

2023

Develop a resource that 
provides access and 
inclusion information for 
council owned facilities, 
open spaces and 
workplaces to facilitate 
dignified access and 
experience for staff and 
community members with 
disability.

• Ensure access and inclusion information is 
available to visitors, contractors, candidates 
and employees when requested or via the 
council website.

• Include access and inclusion information 
when designing new content describing 
asset and open spaces.

Venue Operations 
/ Venue Bookings 
/ Marketing & 
Communications

2025

Support artists,  
performers and athletes 
with disability.

• Enable art to be displayed within Council 
offices/ libraries – invite artists, performers 
and athletes to share their stories and 
provide further opportunities to embed 
disability awareness across council.

• Promote cultural grant and donation 
opportunities to disability groups and 
individuals.

Community and 
Events /Property & 
Buildings

2023

Identify and prioritise 
upgrades to footpaths and 
parking infrastructure to 
improve accessibility in 
established areas.

• Use community feedback to identify areas in 
need of priority upgrade.

Assets Management 2024

Engage as needed with 
the DIAP Reference Group 
on Council infrastructure 
projects. 

• Consult as needed with DIAP Reference 
Group.

• Identify and seek funding and grant 
opportunities where appropriate.

• Utilise state and federal government 
guidelines as appropriate into infrastructure 
development and maintenance.

Forward Planning / 
Property & Buildings 
/ Open Space & 
Recreation / Venue 
Operations

As required
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SUPPORTING ACCESS 
TO MEANINGFUL  

EMPLOYMENT
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Supporting access to meaningful employment
Supporting and increasing workplace diversity through 

employment, training, volunteering and work experience.
Increase the number of people with disability in  

meaningful employment as an enabler to improve  
self-sustainability and quality of life.

Snapshot of consultation feedback
• It was identified that the Council have an opportunity and obligation to be leaders in 

disability employment and to provide an example to local businesses. 

• Physical barriers exist within the Council office spaces making it difficult for people 
with physical disability to navigate independently.

• Workplace adjustment process is not well communicated and often reactive. There 
is no formal process or education provided to staff on the provision of adjustments. 

• Participation in the Business Visits program and employment of candidates through 
Job Support were seen as valuable programs and there is opportunity to increase 
pathways for people with disability into Council employment through targeted 
recruitment. Lean staffing was identified as a potential barrier to this.

• It was identified there is opportunity for Council to enhance the support and 
promotion of local businesses who employ people with disability and the services 
of disability enterprises to encourage more businesses to look at their own disability 
employment practices. 



THE HILLS SHIRE COUNCIL   I   PAGE 18

OUR ACTIONS IMPLEMENTATION REPORTING 
AREAS WHEN

Create pathways for 
people with disability to 
gain employment with 
the Council through 
partnerships with disability 
employment organisations. 

• Investigate Disability Employment 
programs and providers and targeted 
advertising channels and seek to partner 
with organisations that align to council’s 
employment needs and values.

• Partner with disability organisations within 
the LGA to provide internship or work 
experience opportunities.

Human 
Resources

2023

Undertake a recruitment 
review to remove 
unintentional barriers for 
people with disability and 
increase opportunities for 
all roles to be inclusive. 

• Review the Councils end-to-end recruitment 
process assessing accessibility, inclusive 
language and capability of those involved in 
hiring of new staff.

• Remove unnecessary criteria within job 
advertisements and role descriptions that 
are not essential requirements that may be 
a barrier to a person with disability applying 
(e.g. having a driver’s license if the role does 
not involve driving).

Human 
Resources

2024

Promote the Council’s 
inclusive practices and 
initiatives on public facing 
careers pages and external 
communication channels 
to encourage people with 
disability to apply for roles. 

• Provide a dedicated information page 
for people with disability on Council’s 
careers page with information on how 
Council includes people with disability, 
what to expect through recruitment 
processes, who to contact with questions 
about accessibility and how to request 
adjustments.

Marketing & 
Communications 
/ Human 
Resources

2023

Include questions in 
the annual staff survey 
to understand current 
inclusion experience, 
flexible work practices, 
workplace adjustment 
needs, and interest in 
participation in inclusion 
events and initiatives.

• Track progress/impact of activity and 
changes in the inclusion experience of staff 
in the Council.

• Track data on the number of staff with 
disability through self-identification when 
starting with the Council.

Human 
Resources

2024

1

2

3

4
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ACCESSIBLE SYSTEMS 
AND PROCESSES
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Accessible systems and processes 
Communicating and accessing information, providing feedback, 

improving quality of service and staff training.
Ensure people with disability are able to make informed  
choices about available services and to easily access  

these opportunities.

Snapshot of consultation feedback

• It was identified that the Council would benefit from having a workplace adjustment 
policy and process which will benefit the inclusion experience for people with 
disability who are seeking employment with the Council.

• Council staff would like access to advice on building works and planning from 
people with disability or organisations from the sector as well as access to 
consultation on accessible design requirements and best practice.

• Procurement processes within council currently do not take into account supporting 
disability enterprises or businesses that employ people with disability.

• Opportunity to improve the accessibility of existing policies and IT systems 
including the Council’s internet and intranet, and future procured services was 
identified.
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OUR ACTIONS IMPLEMENTATION REPORTING 
AREAS WHEN

Ensure Council remains 
compliant and able to 
accommodate a variety of 
abilities.

• Ensure Council facilities comply as required 
with legislation and principles of reasonable 
accommodation are taking into account as 
appropriate

Property & 
Buildings 

As required

 Create a guide for 
accessible communications 
and marketing and 
provide training to key 
communication staff. 

• Guidelines to include information on 
inclusive language and accessible 
communication formats, content and 
documents.

• Develop an image bank using authentically 
cast people with disability.

Marketing & 
Communications

2024

Review Council’s online 
content to ensure they are 
Web Content Accessibility 
Guidelines (WCAG) 
compliant to the latest 
standard.  

• Explore processes that could be 
implemented to ensure future online 
content meets and/or exceeds minimum 
requirements.

• Review current Information Technology 
systems and processes for accessibility 
compliance

Marketing & 
Communications 
/ Information 
Technology

2023

Educate Council staff on 
accessibility and disability 
considerations when 
procuring goods and 
services. 

• Identify, utilise and promote suppliers who 
support disability employment or are run by 
people with disability.

Finance 2024

Investigate an inclusive 
approach to accessing and 
distributing information eg 
GIPA request

• Audit information request and response 
process to identify opportunities to improve 
accessibility

Customer 
Service

2024
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Availability of our Disability Inclusion Action Plan 2022 - 2026  
The Disability Inclusion Action Plan will be available digitally on www.thehills.nsw.gov.au 
and in hard copy, with versions available in large print and easy English. 

Contact Us  
The Hills Shire Council - Administration Building 
3 Columbia Court 
NORWEST, NSW 2153 
Mon – Fri  | 8:30am - 4:30pm 
Email council@thehills.nsw.gov.au 
Phone 02 9843 0555

National Relay Service (TTY phone) 
For people who are deaf, have hearing impairment and/or speech impairment 
contact through the National Relay Service, choose your access option and ask 
for The Hills Shire Council on 02 8850 5622 (TTY).

Interpreter 
Telephone Interpreter Service (TIS) Ph: 13 14 50 Provide Client Code C020079 
for an interpreter to help you speak with council.

Assisted Hearing System  
An Assisted Hearing System operates within the Pioneer Theatre and at  
customer service at the council administration building.


