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COMMUNITY VISION
Community Outcomes - where we want to be in 10 years Strategies - how we will get there Measures - how we will measure the effectiveness of 

 the outcomes

1.1  Provide quality Library resources, programs and facilities for leisure, cultural and education opportunities.
1.2 Through strong partnerships provide and support safety activities in relation to bush fire management and 

other emergency services to foster a safe community.
1.3  Facilitate the provision of services across the community.
1.4  Recognise and value our community’s local heritage and culture.

2.1 Promote an awareness of the region’s business opportunities and provide information and support to 
attract new investment and jobs.3.3 Ensure Council is accountable to the community and meets legislative 
requirements and support Council’s elected representatives for their role in the community.

2.2 Support existing businesses and business networks to increase business capacity and capabilities to grow jobs.
2.3 Supporting visitor economy in The Sydney Hills for planned growth.

3.1  Facilitating strong two way relationships and partnerships with the community, involve them in local 
planning and decision making and actively advocate community issues to other levels of government.

3.2  Provide prompt, complete, friendly and helpful advice and information to the community and respond in a 
timely manner meeting service standards for all service requests.

3.3  Ensure Council is accountable to the community and meets legislative requirements and support Council’s 
elected representatives for their role in the community.

4.1  Council has a clear strategic direction that guides its decision making and creates a safe and skilled 
workforce that delivers high quality services and products.

4.2 Maintain a strong financial position that supports the delivery of services and strategies and ensures long 
term financial sustainability. 

5.1 The Shire’s natural and built environment is well managed through strategic land use and urban planning 
that reflects our values and aspirations.

6.1  Strategically plan for the North West Sector growth through the development and construction of 
transport infrastructure, integrated local roads, parks and other civil infrastructure.

7.1  Provide and maintain sustainable infrastructure and assets that enhance the public domain, improve the 
amenity and achieve better outcomes for the community.

7.2  Manage and maintain a diverse range of safe, accessible and sustainable open spaces and provide 
recreation, sporting and leisure activities and facilities.

8.1  Provide new and refurbished infrastructure in a timely manner that meets the needs of our growing Shire.

9.1  Effective regulatory strategies, local laws, and compliance programs, manage public health and the 
impact of new and existing development on the community.

9.2 Demonstrate leadership in sustainable environmental performance and manage environmental risks and 
impacts responsibly and provide education and regulatory actions.

9.3 Manage new and existing development with a robust framework of policies, plans and processes that is 
in accordance with community needs and expectations.

10.1Provide services, infrastructure, information and education that facilitate resource recovery and 
encourage commercial and residential waste minimisation.

• Increase in people participating  in community engagement activities.
• Community is satisfied with Council’s  advocacy performance.

• Quality customer service.

• Improved performance against suite of good governance indicators.

• Strategic direction based on sustainability .
• Highly skilled workforce.
• Achieving long term financial sustainability.

• Creates desirable living and meets growth targets.

• Increased use of public transport and active transport.
• Increased  safety of transport users.
• Increased sustainability in management of all asset classes.
• Sustainability and safety of sporting and recreation facilities.

• Effective Management of waterways.

• Increased participation in a range of services and programs.
• Increased safety of community in relation to bushfires, floods & other natural 

emergencies.
• Increased opportunities for participation in sporting and recreation activities.
• Improved performance against a suite of community indicators.
• Attendance at cultural events, activities or venues.

• Employment opportunities.

• Visitor economy growth.

• Effective regulatory and compliance program.

• Council’s performance against key sustainability indicators.
• Shire’s performance against key sustainability indicators.
• Improved development controls and approval process.

• Increased sustainability against suite of waste indicators.

• Improve and maintain condition of civil, buildings, parks and gardens.

• Timely delivery of new and renewal of infrastructure.

• Sound governance that 
values and engages our 
customers and is based 
on transparency and 
accountability.

• Prudent management of 
financial resources, assets 
and people for long term 
sustainability.

• A connected and inclusive 
community with access to 
a range of services and 
facilities that contribute to 
health and wellbeing.

•  Attract investment to our 
Shire - the vibrant key 
business centre in the region.

• Well planned and liveable 
neighbourhoods that meets 
growth targets and maintains 
amenity.

• Safe, convenient and 
accessible transport options 
and a variety of recreational 
activities that support an 
active lifestyle.

• Our Community infrastructure 
is attractive, safe and well 
maintained.

• Infrastructure meets the 
needs of our growing Shire. 

• Our natural surroundings 
are valued, maintained and 
enhanced and impacts are 
managed responsibly through 
education and regulatory 
action.

• Encourage and educate 
people to live sustainably by 
facilitating resource recovery 
and minimising waste.

Building a Vibrant Community 

& Prosperous Economy
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