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INTRODUCTION

The Hills Shire Council is pleased to present its 2022-2024 Delivery 
Program. Council’s Delivery Program provides an overview of the 
core services, activities and projects Council will deliver in order to 
meet the needs of a changing and growing community, within the 
resources available under the Resourcing Strategy.

This Strategic Direction was reviewed in 2022 and will be reviewed 
again following the Council election in September 2024.

The Hills Shire Council’s Strategic Direction has been prepared to ensure that the organisation has 
a clear direction which guides the allocation of resources over the long, medium and short term. 
The Strategic Direction sets the focus for the period (July 2022 – June 2024). 

The purpose of this document is to articulate The Hills Shire community and Council’s shared 
vision, values, aspirations and priorities, with reference to other local government plans, 
information and resourcing capabilities. This is a dynamic strategy that is evaluated annually and 
comprehensively reviewed after three years.

It integrates asset, service and financial plans so that Council’s resource capabilities are matched 
to our community’s needs and shows how we are working towards achieving a better quality of life 
for all who live, work, visit and play in our magnificent Shire.

HOW TO READ THIS DOCUMENT

The following sections of our Delivery Plan 
2022-2024 highlight how each of the five 
community outcome areas will be supported by 
a number of council programs. These programs 
bring together a number of activities and 
projects, over the few years to deliver on our 
priorities for The Hills Shire. 

In this plan you will find that each strategic 
direction has several key parts:

• Community outcome: a statement 
describing the kind of place the community 
has told Council they would like The Hills 
Shire to be in the future.

• Budget: a summary of the costs related 
to each strategic direction.

• Strategy/focus areas: a series of 
strategies that outline Council’s plan for 
giving The Hills community what it needs.

• Goals: key activities that Council will 
undertake in the period 2022–2024 to 
deliver on the strategy.

• Actions: projects Council will complete 
during the term or programs that continue 
from year to year.

• Measure/Target: how Council will 
measure progress towards achieving what 
was set out to do.

• Timeframe: the date Council expects 
to complete an action or whether the action 
is ongoing.

• Performance: the results of activities 
and progress in achieving the desired 
outcomes over a given period of time.
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The Hills Shire Council continues to experience rapid growth and change. The Hills Shire is located in 
the north west of Greater Sydney 30km from the Sydney CBD. The Hills is a unique and contrasting 
area with a mix of rural and urban areas and adjoins the local government areas of Hawkesbury, 
Blacktown, Parramatta and Hornsby. 
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as at 30 June 2020 (Census data 2016)

290,900
Forecast population 

2036 - McCrindle 
Research 2019

THE HILLS SHIRE 

COMMUNITY

183,791
Forecast 

population 2020

53.1% 57,707
of households are 

made up of couples 

with children

Households 

Forecast 2021
Source: Population & 
household forecasts, 2016 
to 2036, prepared by .id 
(informed decisions), October 
2017.
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STRATEGIC PLANNING 
FRAMEWORK

All local councils across the state of NSW are required to plan and report in line with the NSW 
Office of Local Government’s Integrated Planning and Reporting Framework. This “recognises 
that most communities share similar aspirations: a safe, healthy and pleasant place to live, a 
sustainable environment, opportunities for social interaction, opportunities for education and 
employment, and reliable infrastructure. The difference lies in how each community responds 
to these needs. It also recognises that council plans and policies should not exist in isolation - 
that they are inter-connected. This framework allows NSW councils to draw their various plans 
together, understand how they interact and get the maximum leverage from their efforts by planning 
holistically and sustainably for the future.”

State Plans & Strategies

JO Statement of Strategic 

Regional Priorities Plan
Relevant Regional Plans & 

Priorities

Community Strategic Plan

Delivery Program

Operational Plan

Other 

Council 

Strategies 

& Plans

Resourcing 

Strategy

Community 

Engagement 

Strategy

• Quarterly reviews

• Annual Report (including 

environment reporting)

• State of Our Shire Report

S
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VISION | VALUES | 

ASPIRATIONS | PRIORITIES

Our community’s aspirations for the Hills 
Shire local area are described by the 
following values:

Community Spirit | Accessibility | 
Sustainability | Leadership | Natural 
Beauty | Innovation | Balance | 
Proactivity | Safety | Families

Community Vision

Building a Vibrant Community and 
Prosperous Economy through Proactive 
Leadership, Shaping Growth, Delivering 
and Maintaining Infrastructure and 
Valuing our Surroundings.

Community Values

PLANNING PROCESS

DELIVERY

PROGRAM

OPERATIONAL

PROGRAM

Community Outcomes, Quality 
of Life indicators & Council Strategies

Council Actions, 
Performance Measures & Budget

Y

HILLS 

FUTURE

COMMUNITY 

STRATEGIC 

PLAN

STATE OF 

OUR SHIRE 

REPORT - 

(formerly 

End of Term 

Report)

Community Engagement

Councils are required to undertake community engagement activities and review and update 
the Strategic Direction as required. 

In 2017, various community consultation activities were carried out to validate current priorities 
and to identify new priorities as a result of rapid development that is taking place in the Shire 
now. In addition, two Strategic Planning workshops were held whereby Councillors discussed 
these priorities and how best to manage growth that is expected in the next 20 years. As a 
result, the Community Strategic Direction was amended and is detailed on the next page.

More information on how Council engages with the community can be found on Council’s 
website in the document “Have Your Say Community Engagement Strategy”.
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• Sound governance that 
values and engages our 
customers and is based 
on transparency and 
accountability.

• Prudent management of 
financial resources, assets 
and people for long term 
sustainability.

• A connected and inclusive 
community with access to 
a range of services and 
facilities that contribute to 
health and wellbeing.

• Well informed local and 
potential companies about 
the range of employment 
opportunities, locations and 
business intelligence about 
the region.

• Well planned and liveable 
neighbourhoods that meets 
growth targets and maintains 
amenity.

• Safe, convenient and 
accessible transport options 
and a variety of recreational 
activities that support an 
active lifestyle.

• Our Community infrastructure is 
attractive, safe and well maintained.

• Infrastructure meets the needs of our 
growing Shire. 

• Our natural surroundings are valued, 
maintained and enhanced and impacts 
are managed responsibly through 
education and regulatory action.

• Encourage and educate people to live 
sustainably by facilitating resource 
recovery and minimising waste.

Community Outcomes

The five strategic directions are all linked and have been developed from what community members 
told us was important to them. In this plan you will find that each strategic direction has several 
sections:

Building a Vibrant 

Community 

& Prosperous 

Economy

OUR THEMES

Community Outcomes

Proactive 

Leadership

Shaping 

Growth

Community Outcomes

Delivering & Maintaining 

Infrastructure

Community Outcomes

Valuing Our 

Surroundings

Community Outcomes

1 2

4
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Our demographics tell us that The Hills is 
predominantly made-up of families and we 
believe that our region will remain that way well 
into the future. 

We are working hard to retain The Hills character 
that our residents love, while shaping the growth 
that is taking place in our community - and our 
Delivery Program shows how we plan to do just 
that.

It sets out the priorities, which guide Council’s 
decisions about new projects and services that 
we will deliver over the Council term. More 
importantly it represents feedback given by you - 
our residents.

As a Council, our role is to listen to you in our 
decision making and serve you with integrity 
and accountability. It is crucial that we plan 
and maximise our resources to deliver valuable 
facilities, services and opportunities to help you 
live your best quality of life. 

Another area of importance for Council, is to 
ensure we remain fit for the future, and that we 
manage our ratepayers money responsibly. I 
am pleased to announce that we are in a strong 
financial position, which will allow us to continue 
to provide the infrastructure, services and 
programs that our community needs for the long 
term.

We are working on some very exciting projects, 
including our multi-million dollar rebuild of the 
Waves Fitness and Aquatic Centre at Baulkham 
Hills. Once complete, this facility will include a 
10-lane Olympic sized swimming pool, a warm 
water pool, children’s splash area, cafe, gym, 
spa and sauna facilities and much more. 

We are also committed to building new facilities, 
like the Balmoral Road Reserve Sports Complex 
in Kellyville, which is nearing completion, along 
with plans for new reserves and facilities in the 
release areas of Box Hill and North Kellyville, 
including Stringer Road and Samantha Riley 
Drive Reserves.

We are also improving connectivity and 
walkability, as more people look for alternate 
ways to get around our Shire, connect to public 
transport and participate in recreation. 

Council is also devoted to providing quality 
community programs which are accessible to our 
residents in our Libraries, Child Care Centres 
and through Hills Community Care.

Have Your Say - Hills Future

Our Hills Future Community Strategic Plan and 
supporting documents are available on Council’s 
website www.thehills.nsw. gov.au by searching 
for ‘Hills Shire Plan 2022 – 2023.’

Council encourages active participation from 
residents and the wider community in the 
decisions that affect their lives. Please take the 
opportunity to ‘have your say ‘. Your feedback is 
essential to allow us to plan for both our current 
residents as well as the future generations who 
will call The Hills Shire ‘home’.

Council is proud to put forward these plans for 
the betterment of The Hills, and is committed to 
consulting with our community on a shared and 
sustainable vision for our wonderful Shire.

Dr Peter Gangemi

Mayor | The Hills Shire Council

MESSAGE FROM 
THE MAYOR

I believe The Hills Shire is the best place 

in the world to live. With vast open spaces, 

great schools, top community spirit and 

family-friendly values, it is easy to see why 

more and more people are choosing to build 

their lives here. MAYOR 

Dr Peter Gangemi

0419 429 095
Mayor.Gangemi@thehills.nsw.gov.au
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THE HILLS SHIRE 
COUNCILLORS

Clr Jessica Brazier

0400 460 504
clr.brazier@thehills.nsw.gov.au

DEPUTY MAYOR

Clr Mark Hodges
0400 492 842

clr.Hodges@thehills.nsw.gov.au

Clr Tony Hay OAM

0414 482 000
clr.tonyhay@thehills.nsw.gov.au

Clr Jerome Cox

0400 499 157
clr.cox@thehills.nsw.gov.au

Clr Reena Jethi

0412 341 161
clr.jethi@thehills.nsw.gov.au

Clr Ryan Tracey

0419 429 217
clr.tracey@thehills.nsw.gov.au
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Clr Virginia Ellis

0400 552 041
clr.ellis@thehills.nsw.gov.au

Clr Mitchell Blue

0400 449 324
clr.blue@thehills.nsw.gov.au

Clr Dr Mila Kasby

0400 597 538
Clr.Kasby@thehills.nsw.gov.au

Clr Rosemarie Boneham

0400 551 435
Clr.Boneham@thehills.nsw.gov.au

Clr Frank De Masi

0439 013 343
clr.demasi@thehills.nsw.gov.au

Clr Dr Barbara Burton

0400 452 389
Clr.Burton@thehills.nsw.gov.au
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MESSAGE 
FROM THE GM

GENERAL MANAGER 

Michael Edgar

Our Community Strategic Plan and Delivery 

Program is the vision and aspiration that guides 

Council in its day-to-day activities. They are high 

level plans, which were developed with the help of 

residents who have contributed their thoughts on 

what they think the future of The Hills Shire should 

look like. These plans provide a roadmap of how we 

anticipate to meet our residents’ aspirations for the 

area, while also taking in Sydney’s share of growth.

The Hills Shire is experiencing growth at an 
incredible fast rate. By 2036, The Hills Shire is 
expected to have close to 300,000 residents. 
It’s great to see more people choosing to invest 
and set up home here however, it hasn’t been 
without its challenges. 

Already, we are seeing an increase in demand 
for the services and investment needed to 
support our region. The fast pace at which we 
are growing – along with the complexities of land 
acquisitions, detailed project designs, multi-
agency approvals and awarding tenders – is 
making it difficult for the delivery of infrastructure 
and services to keep pace with growth.  That 
also applies to infrastructure like schools and 
major roads that The State is responsible to 
provide.

Council understands the pressure this is putting 
on our community, that’s why are investing 
$126.8 million in building new facilities and 
renewing existing assets. On top of this, 
Council will spend a further $25.6 million to 
commence construction of new playing fields 
and $5.3 million to improve and upgrade road 
intersections. Another $59 million will be used 
to acquire land to build new facilities and $20 
million will be spent on infrastructure renewal. 

Council has also been the recipient of a number 
of State and Federal Government grants. These 
grants are appreciated and contribute to fast-
tracking projects as well as improving residents 
quality-of-life as we take in Sydney’s share of 
growth. 

Council remains in a strong financial position. 
It is important we are fiscally responsible with 
ratepayers’ money. This Plan is in surplus 
and this means we can commit funds to future 
services, and the maintenance and renewal of 
assets. 

This is a significant achievement for a year 
expected to see our costs rise through inflation, 
and without any increase to the rate peg. 

Currently, the rate peg is 1.6 per cent (made 
up of a 0.7 per cent cost index and 0.9 per cent 
population factor) and that’s to provide services 
to a growing population. This is unsustainable. 
IPART’s decision on a 0.7 per cent cost index 
was based on lower wage growth assumptions 
and very low inflation as measured during the 
pandemic. No resident or business wishes to 
pay higher rates than they have to, however, I 
believe everyone would expect Council to be 
funded in a way that is sustainable. 

I welcome the Minister for Local Government’s 
initiative to review the rate peg methodology 
and process for future years as the current trend 
will result in serious decisions about the level of 
service Council can provide to the community. 
Rate revenue represents nearly 60 per cent of 
our total operating earnings and given world 
inflation is already at historic highs, our headline 
inflation can be reasonably anticipated to be in 
the order of 4 per cent for the 22/23 financial 
year. Our focus on productivity improvements 
cannot make up the gap. Council is also careful 
around the services and facilities it provides, 
as it is always difficult to cease any service that 
residents have come to rely upon.

We remain positive for the future and will 
continue to work hard to deliver for the region. 
We are more than rates, roads and rubbish 
and have grown into an organisation that cares 
for our community’s health and wellbeing, 
environment, recreational opportunities, 
connectivity options and more. Our operations 
are supported by over 600 dedicated staff, in 
conjunction with a multitude of small, medium 
and large-sized businesses, who together focus 
on safety, service and performance. 

I am looking forward to what we are able to 
achieve now and beyond 2022.

Michael Edgar

General Manager | The Hills Shire Council
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BUDGET SUMMARY

 2022-2023 
Forecast BUDGET SUMMARY $

2022-2023
Forecast

2023-2024
Forecast

 2024-2025 
Forecast

2025-2026
Forecast

Statutory
Format Recurrent Operations
(118,577) Rates & Annual Charges (118,577) (122,043) (126,153) (130,075)
(27,343) User Charges & Fees (27,343) (29,074) (29,722) (30,414)
(3,614) Interest & Investment Revenue (3,334) (4,173) (5,045) (5,174)
(8,579) Other Revenues (8,579) (8,650) (8,843) (9,048)

(16,921) Grants & Contributions - Operating Purposes (16,921) (17,090) (17,443) (17,819)
(60,788) Grants & Contributions - Capital Purposes 0 0 0 0
(1,094) Net gains from the disposal of assets 0 0 0 0

(236,915) Total Recurrent Income (174,754) (181,031) (187,205) (192,529)
68,669 Employee Benefits & On-Costs 68,669 70,472 72,265 74,100
53,480 Materials & Contracts 53,480 58,083 61,214 63,491
25,727 Depreciation & Amortisation 25,727 26,009 26,580 27,166
22,713 Other Expenses 22,713 22,454 22,962 23,512

170,589 Total Recurrent Expenses 170,589 177,018 183,021 188,270
(66,326) Operating Result (Surplus)/Deficit (4,165) (4,013) (4,184) (4,260)

Capital Expenditure
3,686 Capital Purchases 3,686 3,019 3,706 3,333

12,054 Capital Expenditure : New (excluding S7.11) 12,054 4,979 5,017 5,424
21,600 Capital Expenditure : Renewal (excluding S7.11) 21,600 24,169 24,735 25,427
89,584 Capital Expenditure : S7.11 89,584 143,624 76,687 137,261

126,925 Total Capital Expenditure 126,925 175,790 110,145 171,445
Funded by :

(1,350) Sale of Fixed Assets (1,350) (1,116) (1,452) (1,171)
(7,745) Grants & Contributions (7,745) (1,289) (1,289) (1,289)

(28,246) Council Reserve Funds (28,246) (29,762) (30,716) (31,725)
(89,584) Transfer from Developer Contributions (Sec 7.11) (89,584) (143,624) (76,687) (137,261)

(126,925) Total Source of Funds (126,925) (175,790) (110,145) (171,445)
0 0 0 0 0

271,787 Total Budgeted Expenditure (Excl Depreciation) 271,787 326,799 266,586 332,549

Managemment Format

Capital Purchases are plant purchases and plant sales as per Plant Replacement Program. 
Capital expenditure works program is prepared using the principles detailed under the Asset Management Strategy. Detailed listing can 

be found in the Section Asset Management Strategy.

Recurrent

Operations

$170.6M

Capital Works 

& Capital 

Purchases
Land

Acquisitions

Expenditure 
including 

depreciation

$68.1M $58.8M
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FINANCIAL OVERVIEW

The Hills Shire Council is in a strong 

financial position, which puts us in a good 

position to meet the challenges of growth 

and development head-on and provide 

the infrastructure and support that our 

community needs. Group Manager, 

Finance & 

Organisational 

Performance - CFO

Chandi Saba

This Budget covers a population in excess of 
180,000 people and 70,425 Rate Assessments. 
Council is the custodian of $3.6B worth of 
community assets including buildings, roads, 
parks, land, storm water and associated 
infrastructure.
Key considerations when preparing these 
estimates were to ensure:
• The maintenance of Council’s long term 

financial sustainability.
• Ensuring sufficient funds are spent on 

maintaining existing assets at a satisfactory 
condition.

• That the financial performance of Council is 
measured by a range of benchmarks that 
are within the industry standards.

• Adherence to Council’s adopted Financial 
Charter.

The FY 22-23 budgeted expenditure, including 
Capital Works amounts to $297.5M.This Budget 
projects an Operating Surplus of $4.2M before 
capital grants and contributions.It assumes that 
all current services will continue to be provided 
along with operations of the newly constructed 
$55M Waves Aquatic facility.

In the last two Council terms, Council has 
spent $2.2B in delivering recurrent operations, 
adding new infrastructure and renewing existing 
assets. It is expected to spend a further amount 
in excess of $2.7B over the next nine years, 
mainly in the developing areas such as Balmoral 
Road, North Kellyville, Box Hill and the Station 
Precincts.

Council has been disciplined and strategic in 
its provision of services and operations and 
is one of the best performing Councils in the 
State with a Financial Sustainability Rating of 
“Strong” and a “Neutral” outlook. Furthermore, 
the Independent Pricing Tribunal (IPART) had 
assessed our Council as Fit for the Future and 
that it could stand alone.

The Hills Shire will be experiencing a period 
of extraordinary development, particularly 
around the Metro stations. By 2036, The Hills 
Shire Council is expected to accommodate at 
least another 100,000 residents and provide a 
minimum of 25,000 jobs. It is interesting to note 
the changing demographics in the Hills Shire 
where the ratio of dwellings to apartments will 
almost be 70:30 by 2036. Currently the mix of 
dwelling to apartments is around 80:20.

Balancing expectations and uncertainties of 
future revenue and expenditure forecast are 
some of the most challenging aspects of the 
financial planning process. Some of the other 
challenges include:

• Deteriorating general rates income, due to 
capping of rates in NSW.

• Change in the level of service expected. 
• Timing of providing necessary infrastructure 

in this growth phase.
• Sustaining the appearance of the Shire over 

the long term.
• Complexity and volume of major projects 

delivery.
• Box Hill contribution plan “Gap Funding” 

shortfalls.

10 year projections are detailed under 
Resourcing Strategy - Long Term Financial Plan. 
It also details all the Planning Assumptions, 
Rating and Pricing Policies and the Financial 
objectives upon which this Plan has been 
prepared. Based on the assumptions on 
which the plan has been prepared, Council’s 
Unrestricted Current Ratio is expected to remain 
well above the industry benchmark over the life 
of the Plan indicating sound liquidity.

Chandi Saba

Group Manager, Finance & Organisational 

Performance -CFO | The Hills Shire Council



14 THE HILLS SHIRE COUNCIL |  DELIVERY PROGRAM 2022-2024



THE HILLS SHIRE COUNCIL |  DELIVERY PROGRAM 2022-2024        15 

BUILDING A VIBRANT 
COMMUNITY & 
PROSPEROUS ECONOMY

1

Where Are We Now?

Hills Future is Council’s long term Community 
Strategic Plan that directs the four year Delivery 
Program and annual budgets. Council is 
committed to delivering the outcomes of Hills 
Future, with a strong financial position that has 
continued over many years.

Challenges for Tomorrow

• Tapping into the skills and ideas of Council’s 
volunteers for the benefit of the community.

• Facilitating community services to tackle the 
community changes and issues prevalent.

• Ensuring existing and potential Hills 
companies are fully informed about local 
business opportunities and the suite of 
business intelligence Council offers can 
assist with their business growth and site 
location decisions.

• Encourage event promoters to hold major 
events and support community events for 
residents to enjoy.

• Continuing to develop media strategies 
that include all methods of communication - 
print, social media, online etc.

Community Theme

Our theme of Building a Vibrant Community and Prosperous 

Economy ensures a connected and inclusive community with 

access to a range of services and facilities that contribute to 

health and wellbeing.

Attract investment to our Shire - the vibrant key business centre 

in the region.

Key Partners

• Local media 

• Australian Taxation Office

• Hawkesbury River County Council

• Local Government NSW

• WSROC apprentices

• TAFE NSW 

• Department of Planning & Environment

• Office of Environment & Heritage

• Office of Industry Innovation & Science

• Council’s auditors

• Other councils

• Community groups, volunteers, associations 
& industry groups

• Local businesses

• Chambers of Commerce

• Cemeteries & Crematoriums NSW

Related Plans

• THSC Library Strategy

• THSC Disability Action Plan

• THSC Positive Ageing Strategy

• THSC Framework for Economic 
Development
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Target Quality of Life Indicator Measures

Hills Shire Plan

Outcome





• % of people who rate the library 
collection as good or very good.

• Number of participants in library 
events and programs.

• Increased participation 
in a range of services 
and programs.

1. Ensure a 

connected 

and inclusive 

community with 

access to a 

range of services 

and facilities 

that contribute 

to health and 

wellbeing.

NSW State Plan 
Priorities
• Safer Communities
• Better Service
• Protecting the 

vulnerable
• Increasing cultural 

participation





• Number of identified 
neighbourhood safer places.

• Community satisfaction with 
emergency services.

• Increased safety of 
community in relation to 
bushfires, floods & other 
natural emergencies.











• Community satisfaction with 
children and youth services and 
facilities.

• Community satisfaction with 
services and facilities for older 
people.

• Community satisfaction 
with support for volunteer 
organisations.

• Community satisfaction for 
provision of community events.

• Per capita voluntary participation.

• Increased opportunities 
for participation in 
sporting and recreation 
activities.

• Improved performance 
against a suite of 
community indicators.

Building a Vibrant Community & Prosperous Economy

Measuring Quality of Life

KEY     Trending upwards     Maintaining        Trending downwards
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Strategy Actions 22-23 23-24 24-25 25-26

1.1 Provide quality 
Library resources, 
programs and 
facilities for 
leisure, cultural 
and education 
opportunities.

1.1.1 Continue to develop the libraries as 
customer service centres providing 
local, face-to-face access and point of 
delivery for Council services.

   

1.1.2 Provide a diverse program of library 
services to encourage lifelong learning 
and support community needs.

   

1.1.3 Implement leading edge technologies 
to support the provision of a range of 
library and multimedia resources and 
services. 

   

1.2 Through strong 
partnerships 
provide and 
support safety 
activities in relation 
to bush fire 
management and 
other emergency 
services to foster a 
safe community.

1.2.1 Provide and maintain support for 
emergency services and bush fire 
services in order to respond effectively 
to any type of emergency.

   

1.3 Facilitate the 
provision of 
services across 
the community.

1.3.1 Provide quality and cost effective long 
day care services for children, at no 
cost to Council.

   

1.3.2 Continue to manage State and Federal 
funding to provide quality, cost effective 
services for frail aged through the Home 
and Community Care Program, at no 
cost to Council.

   

1.3.3 Provide skills to volunteers and 
sports clubs to enable them to have 
increased opportunities to participate in 
community programs.

   

1.3.4 Provide annual grants for organisations 
that address events that connect the 
community; domestic violence prevention 
and recovery; mental health and suicide 
prevention and community participation 
opportunities in The Hills Shire.

   

1.3.5 Investigate options of providing a new 
cemetery including the feasibility of providing 
a creamtorium at Castle Hill Cemetery.

 

1.3.6 Investigate the feasibility of providing a 
second Aquatic Centre along with the 
update of the Recreational Strategy.

 

1.3.7 Investigate the feasibility of a Performing 
Arts Centre.

  

Strategic Actions

KEY      Current actions  

  Reportable actions (current Council term)  

  Reportable action (previous Council term)
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Target Quality of Life Indicator Measures

Hills Shire Plan

Outcome





• % people who agree or strongly 
agree that they have easy access 
to entertainment/cultural facilities. 

• Community satisfaction - heritage 
buildings - protection of heritage 
values and buildings.

• Attendance at cultural 
events, activities or 
venues.

1. Ensure a 

connected 

and inclusive 

community with 

access to a 

range of services 

and facilities 

that contribute 

to health and 

wellbeing.





• Gross regional product.

• Total Output sales.

• Employment 
opportunities.

2. Attract 

investment to our 

Shire - the vibrant 

key business 

centre in the 

region.

NSW State Plan 
Priorities
• Strong Budget and 

Economy
• Making it easier to 

start a business.
• Encouraging 

business investment.







• Number of workplaces.

• Number of jobs.

• % population living and working 
in The Hills Shire.

 • Number of visitors to The Sydney 
Hills.

• Visitor economy growth.

Building a Vibrant Community & Prosperous Economy

Measuring Quality of Life

KEY     Trending upwards     Maintaining        Trending downwards
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Strategy Actions 22-23 23-24 24-25 25-26

1.4 Recognise 
and value our 
community’s local 
heritage and 
culture.

1.4.1 Work with event promoters to attract 
significant events to Council owned 
facilities in The Shire.

   

1.4.2 Undertake an internal desktop review of 
the current events program along with 
any budget implications.



1.4.3 Undertake a review of Arts in The Shire 
along with any budget implications 
(Community Events).



1.4.4 Provide options available for the 
use of the Atrium along with budget 
implications.



2.1 Promote an 
awareness of the 
region’s business 
opportunities 
and provide 
information and 
support to attract 
new investment 
and jobs.

2.1.1  Promote The Sydney Hills as a 
business location to support an increase 
in local employment opportunities for 
residents.

   

2.2 Support existing 
businesses and 
business networks 
to increase 
business capacity 
and capabilities to 
grow jobs. 

2.2.1 Provide business tools and economic 
information to existing and potential 
businesses to better enable them to 
prepare business plans.

   

2.3 Supporting visitor 
economy in The 
Sydney Hills for 
planned growth.

2.3.1 Provide educational, informational and 
connective services for business to 
better prepare them for opportunities 
and innovation.

   

2.3.2 To work with local and regional tourism 
bodies to implement destination 
management plan outcomes.

   

Strategic Actions

KEY      Current actions    Reportable actions (current Council term)    Reportable action (previous 
Council term)
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PROACTIVE 
LEADERSHIP

2

Where Are We Now?

Hills Future is Council’s long term Community 
Strategic Plan that directs the four year Delivery 
Program and annual budgets. Council is 
committed to delivering the outcomes of Hills 
Future, with a strong financial position that has 
continued over many years.

Challenges for Tomorrow

• Maintaining financial sustainability in the 
long term.

• Continuing to inform and educate the 
community about the significant changes 
occurring in and around the Sydney Hills 
including the impacts of population growth 
and the Sydney Metro Northwest.

• Planning Council’s workforce to better 
match resources to workload and deal with 
the additional work an increasing population 
generates. 

• Adapting to new ways of working 
post-COVID-19.

Community Theme

Our theme of Proactive Leadership seeks to value our 

customers and achieve prudent financial management and 

sound governance. 

Key Partners

• Local media 

• Australian Taxation Office

• Hawkesbury River County Council

• Local Government NSW

• WSROC apprentices

• Western Sydney Institute of TAFE 

• Department of Planning & Environment

• Office of Environment & Heritage

• Office of Industry Innovation & Investment

• Metropolitan media

• Council’s auditors

• Other councils

• Community groups

• IPART

Related Plans

• THSC Enterprise Risk Management 
Action Plan

• THSC Internal Audit Plan 

• THSC WH&S Management 
Plan 

Pl

• Community Engagement Strategy

• Communications & Marketing Strategy

• Workforce Management Plan 

• Long Term Financial Plan

• Asset Management Strategies



22 THE HILLS SHIRE COUNCIL |  DELIVERY PROGRAM 2022-2024

Proactive Leadership

Measuring Quality of Life

Target Quality of Life Indicator Measures

Hills Shire Plan

Outcome







• Community satisfaction - people 
who agree there are opportunities 
to have a ‘real say’ on issues.

• Community satisfaction - level 
of communication and access to 
information.

• Community satisfaction with 
Council’s overall performance.

• Increase in people 
participating  in 
community engagement 
activities.

• Community is 
satisfied with Council’s  
advocacy performance.

3. Sound 

governance 

that values and 

engages our 

customers and 

is based on 

transparency and 

accountability.

NSW State Plan 
Priorities
• Better Government 

digital services.

 • % customer requests actioned 
within agreed service standards

• Quality customer 
service.






100%



• Community satisfaction with 
Council’s professional conduct.

• Improved performance 
against a suite of good 
governance indicators.

• Community satisfaction with 
Council’s decision making.

• Days lost due to workplace 
injuries.

• Risk Management plans in place 
for all key and high priority risks.

• Council’s rating on the 
Governance Health Check.

KEY     Trending upwards     Maintaining        Trending downwards
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KEY      Current actions  

  Reportable actions (current Council term)  

  Reportable action (previous Council term)

Strategic Actions

Strategy Actions 22-23 23-24 24-25 25-26

3.1 Facilitating 
strong two way 
relationships and 
partnerships with 
the community, 
involve them in 
local planning 
and decision 
making and 
actively advocate 
community issues 
to other levels of 
government.

3.1.1 Continue to apply The Shire’s 
Community Engagement Strategy.

   

3.1.2 Improve the delivery of Council’s 
communication to the community.

   

3.1.3 Identify other major infrastructure needs 
and start lobbying various levels of 
government.

   

3.1.4 Undertake a review of the Community 
Engagement Strategy along with any 
budget implications as part of the next 
Delivery Program with any identified 
actions then being able to be considered 
for future budget allocations as required.



3.2 Provide prompt, 
complete, friendly 
and helpful advice 
and information to 
the community and 
respond in a timely 
manner meeting 
service standards 
for all service 
requests.

3.2.1  Provide integrated technologies to 
improve customer services across the 
organisation and enhance e-requests.

   

3.2.2 Provide quality localised customer 
services to all residents.

   

3.2.3 Provide timely and comprehensive 
information to residents on Council 
decisions, activities and its products and 
services.

   

3.3 Ensure Council is 
accountable to the 
community and 
meets legislative 
requirements 
and support 
Council’s elected 
representatives 
for their role in the 
community.

3.3.1 Review and maintain effective risk 
management strategy.

   

3.3.2 Implement an internal audit program.    

3.3.3 Provide effective contract management 
and procurement management.

   

3.3.4 Represent Council in any court matters 
and ensure all activities carried out 
by Council are in accordance with 
legislation.

   

3.3.5 Provide a safe and healthy environment 
for staff, contractors and the community.

   

3.3.6 Provide good governance and 
administrative support for Councillors 
and Council meetings.

   

3.3.7 Manage business information and 
Council records as an asset to enable 
Council to carry out its civic functions 
and comply with relevant legislation
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Target Quality of Life Indicator Measures

Hills Shire Plan

Outcome

• % Actions achieved in Hills 
Delivery Program.

• Strategic direction 
based on sustainability .

• Highly skilled workforce.

4. Prudent 

management 

of financial 

resources, assets 

and people 

for long term 

sustainability.

NSW State Plan 
Priorities
     Strong Budget & 

Economy
• Protecting our credit 

rating.
• Delivering strong 

budgets.

• % standards achieved in 
Operations Plan.

• Community satisfaction with long 
term planning for The Hills Shire.

• Unrestricted current ratio. • Achieving long term 
financial sustainability.

• Debt service ratio.

• Building and infrastructure 
renewal ratio.

Proactive Leadership

Measuring Quality of Life

KEY     Trending upwards     Maintaining        Trending downwards
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Strategy Actions 22-23 23-24 24-25 25-26

4.1 Council has a 
clear strategic 
direction that 
guides its decision 
making and 
creates a safe and 
skilled workforce 
that delivers high 
quality services 
and products.

4.1.1  Apply IP&R Guidelines and monitor 
progress of The Hills Strategic Plan and 
provide quality services and operations 
that meet all legislative requirements 
and statutory responsibilities to support 
the delivery of this plan.

   

4.1.2 Develop and implement people 
management strategies to support all 
groups to deliver community outcomes.

   

4.2 Maintain a strong 
financial position 
that supports the 
delivery of services 
and strategies 
and ensures long 
term financial 
sustainability. 

4.2.1 Manage Council finances and provide 
financial services to ensure long term 
financial sustainability and the long 
term financial planning that supports 
Council’s asset management strategies 
and overall performance.

   

4.2.2 Identify potential development 
opportunities to generate additional 
income to support the funding of major 
projects.

   

4.2.3 Manage the property leasing activities to 
generate a recurrent source of income.

   

Strategic Actions

KEY      Current actions    Reportable actions (current Council term)    Reportable action (previous 
Council term)
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SHAPING
GROWTH

3

Challenges for Tomorrow

• Improving transport links in the Shire.

• Responding to ongoing reform of the NSW 
planning systems.

• Providing for sustainable dwelling and 
employment growth that balances the 
needs of the economy, community and 
environment.

• Providing sufficient active open space over 
the next 2 - 3 years until new fields are 
constructed.

• Continuing to work with State and Federal 
Governments around infrastructure and 
transport needs to manage projected 
growth.

Community Theme

Shaping Growth means delivering well planned and liveable 

neighbourhoods that meet growth targets and maintain amenity 

and ensuring safe, convenient and accessible transport options 

and a variety of recreational activities that support an active 

lifestyle.

Key Partners

• Local newspaper

• Australian Taxation Office

• Hawkesbury River County Council

• Local Government NSW

• WSROC apprentices

• Western Sydney Institute of TAFE

• Department of Planning & Environment

• Office of Environment & Heritage

• Office of Industry Innovation & Investment

• Metropolitan media

• Council’s auditors

• Other councils

• Community groups

• IPART

Related Plans

• THSC Bike Plan

• THSC Footpath Strategy 

• THSC LEP 2012

• THSC Development Control Plans

• THSC Local Strategic Planning 
Statement

• THSC Contributions Plan

• THSC Recreation Strategy

• THSC Housing Strategy

• THSC Productivity & Centres Strategy

• THSC Integrated Transport & Land Use 
Strategy

• THSC Environment Strategy

• THSC Rural Strategy

• THSC Plans of Management

• THSC Community Participation Plan

• Asset Management Strategy

Where Are We Now?

Hills Future is Council’s long term Community Strategic Plan that directs the four year Delivery 
Program and annual budgets. Council is committed to delivering the outcomes of Hills Future, with a 
strong financial position that has continued over many years.
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Target Quality of Life Indicator Measures

Hills Shire Plan

Outcome





















• Community satisfaction - 
streetscape appearance.

• Community satisfaction - low 
density housing development.

• Community satisfaction - medium 
density housing development.

• Community satisfaction - range of 
shopping facilities.

• Community satisfaction - built 
environment - overall zoning and 
presentation of The Shire.

• % people who agree or strongly 
agree they have easy access to 
local shops.

• % people who agree or strongly 
agree they have easy access to 
major shopping centres.

• % people who agree or strongly 
agree their neighbourhood has a 
friendly atmosphere.

• % people who agree or strongly 
agree they have easy access to 
health and medical services.

• % people who agree or strongly 
agree they have easy access to 
schools.

• Creates desirable living 
and meets growth 
targets.

5. Well planned 

and liveable 

neighbourhoods that 

meets growth targets 

and maintains amenity.

NSW State Plan Priorities
• Building Infrastructure











• Population who walk, cycle or 
use public transport to get to 
work.

• Kilometres of dedicated walking 
and cycling trails constructed per 
year.

• % people who agree or strongly 
agree they have easy access to 
work.

• Road traffic major injuries per 
100,000 population.

• Pedestrian injuries and fatalities, 
per 100,000 population.

• Increased use of public 
transport and active 
transport.

• Increased safety of 
transport users.

• Increased sustainability 
in management of all 
asset classes.

• Sustainability and 
safety of sporting and 
recreation facilities.

6. Safe, convenient and 

accessible transport 

options and a variety of 

recreational activities 

that support an active 

lifestyle. 

NSW State Plan Priorities
• Building Infrastructure

- improving road travel 
reliability.

Shaping Growth

Measuring Quality of Life

KEY     Trending upwards     Maintaining        Trending downwards
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Strategy Actions 22-23 23-24 24-25 25-26

5.1 The Shire’s 
natural and built 
environment is well 
managed through 
strategic land use 
and urban planning 
that reflects 
our values and 
aspirations.

5.1.1 Implement developer contributions 
plans that adequately provide services 
and facilities to support our growing 
population.

   

5.1.2 Development proposals are assessed 
and respond to Council’s strategic policy 
as contained with LEP and DCP.

   

5.1.3 Update the Local Strategy to ensure our 
land use framework remains capable of 
delivering homes and job growth while 
reflecting our natural environment.

   

5.1.4 Revisit Master Plan and then the town 
planning controls re Baulkham Hills 
Town Centre.



5.1.5 Complete development of a Public 
Domain Strategy (Forward Planning).



5.1.6 Investigate the options of developing 
a Model of the The Shire along with 
budget implications.



6.1 Strategically 
plan for the North 
West Sector 
growth through 
the development 
and construction 
of transport 
infrastructure, 
integrated local 
roads, parks 
and other civil 
infrastructure.

6.1.1 Provide safe and orderly vehicular, 
pedestrian and bicycle traffic throughout 
The Hills Shire.

   

6.1.2 Prepare Asset Management Plans for 
all classes of assets in order to maintain 
a satisfactory condition.

   

6.1.3 Develop and maintain an up-to-date 
asset systems for effective asset 
management of all infrastructure assets.

   

Strategic Actions

KEY      Current actions    Reportable actions (current Council term)    Reportable action (previous 
Council term)
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Shaping Growth

Measuring Quality of Life

KEY     Trending upwards     Maintaining        Trending downwards

Target Quality of Life Indicator Measures

Hills Shire Plan

Outcome





• % constructed stormwater system 
rated satisfactory.

• % natural waterways rated 
satisfactory.

• Effective management 
of waterways.

6. Safe, convenient and 

accessible transport 

options and a variety of 

recreational activities 

that support an active 

lifestyle. 

NSW State Plan Priorities
• Building Infrastructure

- Improving road travel 
reliability.
- Accelerating major project 
assessment
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Strategic Actions

KEY      Current actions    Reportable actions (current Council term)    Reportable action (previous 

Council term)

Strategy Actions 22-23 23-24 24-25 25-26

6.1 Strategically 
plan for the North 
West Sector 
growth through 
the development 
and construction 
of transport 
infrastructure, 
integrated local 
roads, parks 
and other civil 
infrastructure.

6.1.4   Plan, update and encourage 
understanding of existing master plans 
for major open space areas and sports 
grounds by partnering with the broader 
community, users and sporting groups.

   

6.1.5   Work with the State Government to 
finalise the timeframe for the major 
road arterial upgrade.

   

6.1.6   Prepare an implementation program 
based on development activity for the 
development of critical road projects 
for new release and older urban areas.

   

6.1.7   Develop car parking policy for Council 
Centres (Castle Hill, Rouse Hill, 
Baulkham Hills).
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DELIVERING & 
MAINTAINING 
INFRASTRUCTURE

4

Where Are We Now?

Council has prepared new strategic planning 
documents including a Local Strategic Planning 
Statement. This document updated Council’s 
Local Strategy and the 20 year vision for land 
use in The Hills Shire and establishes the 
planning priorities for the area and how they will 
be met. It includes a new Housing Strategy that 
sets a vision for housing delivery and determines 
Council’s 6-10 year and 20 year housing targets. 
Together the strategic work has informed 
changes required to Local Environmental Plan 
2012.

Challenges for Tomorrow

• Improving pedestrian and cycleway links to 
the new railway station precincts.

• Managing demand for commuter parking 
around the new railway stations and major 
bus stops.

• Managing demand for employee and resident 
parking around the Castle Hill and Rouse Hill 
Town Centres.

• Delivering transport related infrastructure 
and new recreational facilities within the new 
residential land release areas in a timely 
manner. 

• Balancing demands for on-street parking in 
local streets with concerns about safety.

• Investigating improved bus links along 
local roads to speed up services around 
infrastructure and transport needs to manage 
projected growth.

Community Theme

Our theme of Delivering and Maintaining Infrastructure means 

that community infrastructure is attractive, safe and well 

maintained. Provide new infrastructure in a timely manner that 

meets the needs of our growing Shire.

Key Partners

• Local media 

• Australian Taxation Office

• Hawkesbury River County Council

• Local Government NSW

• WSROC apprentices

• Western Sydney Institute of TAFE 

• Department of Planning & Environment

• Office of Environment & Heritage

• Office of Industry Innovation & Investment

• Metropolitan media

• Council’s auditors

• Other councils

• Community groups

• IPART

Related Plans

• THSC Capital Works Programs
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Delivering & Maintaining Infrastructure

Measuring Quality of Life

Target Quality of Life Indicator Measures

Hills Shire Plan

Outcome




























• Community satisfaction - people 
satisfied with condition of 
residential roads surfaces.

• Road assets rated in satisfactory 
condition.

• Footpaths rated in satisfactory 
condition.

• Community satisfaction with 
footpaths/cycleways.

• Community satisfaction with 
public toilets.

• Community satisfaction with 
quality of parks and gardens.

• Community satisfaction with 
playgrounds and play equipment.

• Community satisfaction with ovals 
and sporting facilities.

• Community satisfaction with 
community centres and halls.

• % of people who agree or 
strongly agree they have easy 
access to sporting facilities.

• % people who feel safe in public 
places during the day.

• Community satisfaction - lighting 
of public areas.

• Buildings rated in satisfactory 
condition.

• Number of crimes reported per 
100,000 people - malicious 
damage to property.

• Improve and maintain 
condition of civil, 
buildings, parks and 
gardens.

7. Our community 

infrastructure 

is attractive, 

safe and well 

maintained.

NSW State Plan 
Priorities
• Building 

Infrastructure

• Timely delivery of 
new and renewal of 
infrastructure.

8. Infrastructure 

meets the needs 

of our growing 

Shire.

KEY     Trending upwards     Maintaining        Trending downwards
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Strategic Actions

Strategy Actions 22-23 23-24 24-25 25-26

7.1 Provide and 
maintain 
sustainable 
infrastructure 
and assets that 
enhance the public 
domain, improve 
the amenity and 
achieve better 
outcomes for the 
community.

7.1.1 Maintain The Hills Shire civil 
infrastructure including roads, footpaths, 
drainage, bridges and traffic facilities 
to agreed standards as set out in asset 
management plans. 

   

7.2 Manage and 
maintain a diverse 
range of safe, 
accessible and 
sustainable open 
spaces and 
provide recreation, 
sporting and 
leisure activities 
and facilities.

7.2.1 Our community buildings, parks, 
gardens and bushland are safe and 
maintained to agreed standards.

   

7.2.2 Effectively manage the usage of 
sports fields in relation to their carrying 
capacity to facilitate sustainability.

   

7.2.3 To conduct a strategic review of total 
field maintenance costs and cost 
recovery principles for grass sports 
fields including turf wickets and report 
back to Council.



8.1 Provide new 
and refurbished 
infrastructure in a 
timely manner that 
meets the needs of 
our growing Shire.

8.1.1 Deliver 10 year capital works for civil 
infrastructure, parks, buildings and 
stormwater.

   

KEY      Current actions    Reportable actions (current Council term)    Reportable action (previous 
Council term)
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VALUING OUR 
SURROUNDINGS

5

Where Are We Now?

Customer satisfaction with Council’s waste 
service was 94%.

The Community Environment Centre at 
Annangrove continues to be an invaluable 
community resource, providing one on one 
advice, environmental workshops, a waterwise 
garden and no-dig garden demonstrations, 
environmental library and volunteer 
opportunities. 

Challenges for Tomorrow

• Responding to NSW Government policy to 
reduce landfill.

• Responding to changes in recycled 
commodity markets including the 
introduction of the Container Deposit 
Scheme.

• Reducing Council and community energy 
and water consumption.

• Protecting endangered species and 
vegetation communities.

• Increasing participation and prioritisation of 
environmental protection. 

• Managing growth, around rail corridors and 
growth centres.

Community Theme

Our theme of Valuing our Surroundings ensures our natural 

surroundings are valued, maintained and enhanced and impacts 

are managed responsibly through education and regulatory 

action.

Services, information and education are provided to facilitate 

resource recovery, minimise waste and assist people to live 

sustainably.

Key Partners

• Local media 

• Australian Taxation Office

• Hawkesbury River County Council

• Local Government NSW

• WSROC apprentices

• Western Sydney Institute of TAFE 

• Department of Planning & Environment

• Office of Environment & Heritage

• Office of Industry Innovation & Investment

• Metropolitan media

• Council’s auditors

• Other councils

• Community groups 

Related Plans

• THSC Development Control Plans

• THSC Enviroment Strategy
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Valuing Our Surroundings

Measuring Quality of Life

Target Quality of Life Indicator Measures

Hills Shire Plan

Outcome

 • Number of health standard 
violations in food outlets.

• Effective regulatory 
and compliance 
program.

9. Our natural 

surroundings 

are valued, 

maintained 

and enhanced 

and impacts 

are managed 

responsibly 

through 

education and 

regulatory action.

NSW State Plan 
Priorities

• Keeping our 
environment clean


• Proportion of registered 

premises (hairdressers, food 
shops etc) inspected annually.


• Customer requests for animal 

control and parking responded 
to within service standards.

 • Emissions from Council (CO2-e 
tonnes) diverted from landfill.

• Council’s 
performance against 
key sustainability 
indicators.

• Shire’s performance 
against key 
sustainability 
indicators.

 • Total energy consumption by 
Council (GJ). 

 • Total water consumption by 
Council (kL).


• Percentage of days that air 

pollution index is in the poor - 
hazardous range (%).

 • Number of noise complaints 
received by Council.

 • Number of threatened entities 
known in the Shire.


• Number of water pollution 

complaints received and 
actioned by Council.

 • Total potable water consumption 
for the entire Shire (kL).

 • Development applications 
determined within 40 days (less 
STC days).

• Improved development 
controls and approval 
process.


• Subdivision development 

applications processed within 60 
days (less STC days).

KEY     Trending upwards     Maintaining        Trending downwards
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Strategic Actions

Strategy Actions 22-23 23-24 24-25 25-26

9.1  Effective 
regulatory 
strategies, 
local laws, and 
compliance 
programs, 
manage public 
health and the 
impact of new 
and  existing 
development on 
the community.

9.1.1 Manage the public and environmental 
health through implementation of 
education, encouragement and 
enforcement policies and actions.

   

9.1.2 Implement the Shire’s regulatory 
building, development control, tree 
management, fire safety and animal 
control functions.

   

9.2  Demonstrate 
leadership in 
sustainable 
environmental 
performance 
and manage 
environmental 
risks and impacts 
responsibly and 
provide education 
and regulatory 
actions.

9.2.1 Implement proactive measures to 
minimise the impacts of a changing 
climate on Council infrastructure and 
services, as well as the community 
subject to funding availability.

   

9.2.2 Implement initiatives to decrease the 
energy and water use by Council’s 
infrastructure and reduce greenhouse 
gas emissions from our operations 
subject to funding availability.

   

9.2.3 Implement initiatives to look after 
our biodiversity (or flora and fauna) 
throughout the delivery of Council 
services subject to funding availability.

   

9.2.4 Deliver a range of environmental 
learning opportunities for the diverse 
groups within the Shire.

   

9.2.5 Update current DCP to include Public 
Domain and Character Controls. 

9.3  Manage new 
and existing 
development with 
a robust framework 
of policies, plans 
and processes that 
is in accordance 
with community 
needs and 

9.3.1 Ensure the subdivision of new land 
meets all regulatory and policy 
requirements and enhances the Garden 
Shire image.

   

9.3.2 Determine development applications 
and land use applications in an efficient 
and effective manner.    

KEY      Current actions    Reportable actions (current Council term)    Reportable action (previous 
Council term)
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Target Quality of Life Indicator Measures

Hills Shire Plan

Outcome

 • Average amount of waste 
generated per household per 
week (kg).

• Increased 
sustainability against 
suite of waste 
indicators.

10. Services, 

information 

and education 

are provided to 

facilitate resource 

recovery, 

minimise waste 

and assist 

people to live 

sustainably.

NSW State Plan 
Priorities

• Keeping our 
environment clean

 • Average amount of recyclables 
generated per household per 
week (kg).

 • Average amount of garden 
organics generated per 
household per week (kg).

 • Community satisfaction - 
domestic waste service.

KEY     Trending upwards     Maintaining        Trending downwards

Valuing Our Surroundings

Measuring Quality of Life
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Strategy Actions 22-23 23-24 24-25 25-26

10.1Provide services, 
infrastructure,  
information 
and education 
that facilitate 
resource recovery 
and encourage 
commercial and 
residential waste 
minimisation.

10.1.1  Deliver safe, efficient, and cost 
effective waste, recycling, garden 
organics and clean up services.

   

10.1.2  Manage hazardous waste to minimise 
environmental harm.

   

10.1.3  Provide innovative education and 
communication programs that 
encourage community behaviour 
change to conserve resources and 
reduce waste generation.

   

10.1.4  Develop and implement a Resource 
Recovery Strategy.

   

10.1.5  Investigate opportunity for the 
development of waste processing 
infrastructure in the North West 
region.

   

10.1.6  Investigate regionally based resource 
recovery solutions.

   

10.1.7  Investigate feasibility to co-collect 
food and garden organics.

   

10.1.8 Investigate innovative waste 
strategies.



KEY      Current actions    Reportable actions (current Council term)    Reportable action (previous 
Council term)

Strategic Actions
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THE HILLS SHIRE COUNCIL

3 Columbia Court
Norwest NSW 2153
PO Box 7064, Norwest 2153

Ph: +61 2 9843 0555
Fax: +61 2 9843 0409

Website: www.thehills.nsw.gov.au

Facebook: TheHillsShireCouncil
Twitter: @TheHillsCouncil
YouTube: TheHillsShireCouncil
Instagram: thesydneyhills  


