
 

 

Financial & 
Corporate 
Strategy 

 
 
 

Infrastructure 

Infrastructure Systems 
 
Business Improvement 
 
Contract Systems 
 
 
 

Rural Fire Service 
SES 
Local Emergency 
Management Officer 
(LEMO) 
Projects (Infrastructure) 
Assets Maintenance 
Parks Operations 
Roads Operations 
 
 
 

Compliance 
Health & Environment  
Waste 
Subdivision 
Development 
Assessment 
 

Special Projects 
 
Property 
Development 
 
Property / Land 
Acquisition  
 
 

Group Manager  
Strategic Planning 

  
 
 

Corporate Strategy 
Human Resources 
Infrastructure & 
Transport Planning 
Economic 
Development & 
Marketing 
Forward Planning 
Heritage & 
Recreation 
Planning    
Environmental 
Planning 

Internal Audit & 
Risk Management 
 

Economic 
Development & 

Marketing 
 
 

Forward 
Planning  

 
 

Infrastructure & 
Transport 
Planning 

 
 

Workforce 
Strategy & 
Business 

Improvement  
 

Performance 
Management & 
Review 
 
Development & 
Review of 
Program 
Budgeting 
 
Corporate Plan 
Integration 
 
Visioning Projects 
 
Cultural 
Development 
 
 
 
 
 
 

Ordinance & Enforcement 
Extractive Industry 
Control of Unauthorised 
Development 
Environmental Health 
Officers 
Environmental Rangers 
Development Monitoring 
Fire Safety Inspections 
Swimming Pool Safety  
Places of Public 
Entertainment Inspections 
Environment Protection 
Education 
Environmental Monitoring 
and Regulation 
 

Subdivision Application 
Processing 
 
Subdivision Inspections 
 
Driveway Crossing 
Inspections 
 
Building 
Application Processing 
 
Building Inspections 
 
Building 
Certification/CDC's 
 
 

 
Waste Management 
Services 
 
Waste Management 
Education 
 

Works Program 
Delivery 
 
Design/Survey 
 
Infrastructure Projects 
 

Internal Audit 
 
Risk Management 
 

Development Contribution 
Planning & Management 
 
Planning Instrument 
Mgmt. & Rezoning  
Applications 
 
Heritage Assessment 
 
 
Heritage & Recreation 
Planning    
 
Environmental 
Management Plan 
 
LIS/GIS 

Group Manager 
Business Services 

 
 
 

Property 
Development 
Special Projects 
Community Care 
Child Care 
Legal Services 
 
 

Information 
Technology 

 
 
 

Organisation 
Technology 
Management  
 
I.T. Infrastructure 
 
Library I.T. 
Operations 
 
I.T. Data 
Communications 
 
Library Services 
 
Customer Services 
 

Councillor Support Services 
 
Business Paper Production 
 
Policies, Delegations  & 
Codes  
 
Executive Support for the 
Mayor & GM 

Information 
Management 

Records 
 
Document 
Management 
 
I.T. Education & 
Training 
 
Corporate Electronic 
Workflow 
 
Group Business 
Improvement 
 
 

Finance 
 

Statutory / Financial 
Reporting 
 
Rates 
 
Accounts 
 
Payroll  
 
Revenue  Accounts 
 
Investments Trust Fund 
 
Bank Reconciliation 
 
Grants & Contributions 
 

Group Manager 
Customer Services 

 
 
 

Community  Outcomes 
Finance 
Library 
Information 
Management 
Information Technology 
Customer Service 

 
Civil Operations 
 
Parks Operations 
 
Building Operations 
 
Fleet & Depot Services  
 
 
 

Group Manager 
Environment & 

Planning 
 

 
 

Subdivision & 
Development 
Certification 

 Waste Services 
Co-ordinator 

Regulatory Services 
(incorporating 

Environmental Hlth Serv) 

Infrastructure 
Projects 

Executive 
Infrastructure 

Manager 

Civil Operations 

Long Day Child 
Care Services 
 
Children's 
Services 

Legal Services 

Community 
Services 

Community Services   
Civic Events Team  
Community Engagement 
& Volunteers 
Aged & Disability Services 
Family Services 
Youth Services 
CALD Communities 
Community Facilities 
Place Management 
Donations 
Cemetery Services 
Citizenship  Ceremonies 
 
 
 

Employee 
Retention 
Strategies 
 
Employee 
Health & Safety 
 
Recruitment 
Services  
 
Business 
Improvement 
 
Staff & 
Organisational 
Development 
 
Six Sigma 
 

Traffic & 
Transport 
Planning 
 
Traffic Analysis 
 
Asset: Planning 
& Sustainability 
 
Infrastructure 
Planning - 
Roads 
Parks 
Stormwater

Support local 
Business 
Community 
 
Research Industry 
Development & 
Education 
 
Future Growth 
and Sustainability 
 
Media Relations 
 
Communications 
 
Events & 
Promotions 

Development 
Assessment 

Services 
 
 

Development 
Application 
Assessment 
 
Tree 
Management  

Executive 
Services 

(Public Officer) 
 
 

Legal Services Property 
Development 

General 
Manager 

Dave Walker

COMMUNITY

Organisation 

Children's 
Services 

Hills 
Community 

Care 

Special 
Property 
Projects 

 
 

Property 
Development 
 
Operational 
 
Entrepreneurial 
Property 
Opportunities 

Community Transport 

Easy Care Gardening 

Food Services 

Building Maintenance 

Aged Social Day Care 

Dementia Respite Care 

Volunteer Coordination 

Mayor & 
Councillors 
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