
      

Sydney Hills “Focus on Business – Action Plan”  
Stepping Up Mentoring Program  
 

 
 
“I have found this Stepping up Program to be very beneficial as it makes you look at your business with new eyes and critically 
examine what you have been doing, and more importantly what you plan to do in the future. I found the Mentoring program to be 
excellent as it gave me an opportunity to discuss the issues and problems of my business, with someone who was not going to 
judge or criticise me.        Matthew Eagan - Penmara Wines 
 
 

Overview of Program 
 
The Hills Shire Council and The NSW Department of State and Regional Development, have joined, to provide 
businesses with the op portunity to parti cipate in a Mentoring Program. The Stepping Up Mentoring Program is a 3 
month program for bu siness owners with a minimu m turnover of $200k per annum and who have been established 
and ope rating for more t han 12 mo nths.  It provides an op portunity to develop growth plans, develop strate gic 
alliances, build better networks an d learn from each other. The greatest benefit is that each participant has their own 
business mentor to act as a sounding board and helps them face the many challenges that today's highly competitive 
and rapidly changing global marketplace presents. 
 
Program Plan 
 
Objective: 
To develop, and improve your Business Growth and Financial Management Strategy. 
 
Industry sector: 
The program is not targeted at a specific industry segment. Any business engaged in promoting their product / service 
to the general marketplace, will benefit from the program.  
 
Eligibility Criteria 
Business owners, with a minimum turnover of $200k pa, and who have been operating for more than 12 months.  
 
You Only Pay $500 
The NSW Department of State and Re gional Development and Baulkham Hil ls Shire Cou ncil will contri bute $1500, 
with the Participant only paying $500. The Program is valued at $2000. 
 
You receive 1:1 Mentoring 
The mentoring component will comprise of 10 hours one-on-one mentoring with a successful businessperson that has 
at least five (5) years experience in running a successful business. 
 
Interactive Workshops 

• All sessions are conducted in boardroom format with a maximum of 20 participants.  
• The program will be presented on MS Power-point with an experienced facilitator conducting each session. 

The program is designed to be interactive with each participant receiving a workbook for note taking and to be 
used as a permanent reference manual. 



 
 

 
 
Having a mentor is an incredible bonus. My mentor gave unflinchingly of her time and experience. In a series of in-depth 
discussions about AntillVideo, she helped me examine the way I managed my time and led me to an epiphany about tasks I was 
keeping for me when there was an obvious person to whom to delegate. In the first fortnight of putting the strategies into effect a 
customer rang and asked me to produce an entire series of DVDs.  In the following weeks, enquiries were up 400% and we’re 
currently in serious negotiations for 3 other projects”     Sarah Antill – Antill Video  
 
 
 

Program Schedule for 2009 
 
Feb 11th Program Information Session         6-8 pm 
  Venue: The Hills Shire Council - Function Room 
 
Mar 18th Mentor Information Session       5-6pm  
  Meet your Mentor Night & Information Session      6-8 pm 
  Venue: Venue: The Hills Shire Council - Function Room 
 
Mar 25th Session 1 “How to be Different?”...your Unique Selling Proposition 6-9pm  

This se ssion aims to further develo p your Un ique Selling Proposition (USP). How well have you 
differentiated yourself fro m your co mpetition? How mu ch mo re value ca n you build  into your 
product/service?  Thi s sessi on focuses on strategi es which will effectively posi tion your 
product/service...designed to help yo u “sell more f or more”. Facilit ation will include speci al guest 
speakers who are successfully growing their business. 

  Venue: Venue: The Hills Shire Council - Function Room 
 
April 8th  Session 2: “Managing Profit and Growth”...making a profit  6-9pm 

Learn key st rategies on how to manage growth....cost versus profit. Learn effective cash flow 
 management techniques, the cost of doing business and how to maximise your profit margins.  

  Venue: Venue: The Hills Shire Council - Function Room 
 
April 22nd Session 3: “How to sell more”...sales and marketing strategies  6-9pm   

Learn key strategies on how to sell your products/services into new markets and how to value add into 
existing markets.  Facilitation w ill include special guest speakers who are successfully growing thei r 
business. 

  Venue: Venue: The Hills Shire Council - Function Room 
 
May 20th Graduation & Mini Expo       6-9pm 

  Venue: Venue: The Hills Shire Council - Function Room 
 
  
How to join the Program 
Contact: 
Vanessa Van Wyk    Phone: 888 33347      email: steppingup@binarix.com  
Raquel Bloom at The Hills Shire Council           Phone: 8853 1911              email: rbloom@thehills.nsw.gov.au
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